
 
Program Name & Location 
Indiana University 
Indianapolis, IN 
 
Dates of the Site Visit 
October 22-26, 2018 
 
Accreditation: 7 Year CAHME Accreditation, effective 2018 through 2025 
 
Accreditation History  

 
 

Season Year Action 
Spring 1976 Withdrew from accreditation process 
Fall 1981 Denied accreditation 
Fall 1983 Accreditation - 4 years 
Fall 1984 Progress report accepted; request for extension denied pending submission of 

additional progress report Spring 1986 
Spring 1986 Progress report accepted 
Spring 1988 Reaccreditation-3 years; with a contingency of two years based on a special 

progress report  
Spring 1989 Progress report received 
Spring 1990 Progress report received; no contingency granted 
Fall 1991 Reaccreditation; 1st, 4th and 6th year progress reports 
Fall 1992 Progress report accepted 
Fall 1995 Progress report accepted; 6th yr due F97 
Fall 1997 6th year progress report accepted; SV Fall 99 
Spring 1999 6-month delay requested -- granted 
Fall 2000 1st Progress report due Fall 2001; should address recommendations, steps 

accomplished; timetable for implementation of remaining changes; complete 
formulation of mission and marketing statements 

Fall  2001 1st Year Progress Report accepted 
Fall 2003 3rd Year Progress Report Accepted 
Fall 2004 Request for 6-month Site Visit Delay Due to Program Leadership Change; Delay 

Granted  
Spring 2006 Accreditation - 5 years 
Spring  2007 1st Year Progress Report Accepted 
Spring 2008 2nd Year Progress Report accepted 
Spring 2012 Reaccreditation - 7 years; 1st year Progress Report due February 1, 2013 
Spring  2013 1st Year Progress Report accepted; 2nd Year Progress Report due February 1, 

2014 
Spring 2014 2nd Year Progress Report accepted 
Fall 2018 Reaccreditation-7 years 

 
Program Description  
The Master of Health Administration (MHA) degree is offered through the Department of Health 
Policy and Management (HPM), one of five departments within the Richard M. Fairbanks School 
of Public Health (FSPH) at Indiana University on the IUPUI (Indiana University - Purdue 



 
University Indianapolis) campus. IUPUI is the health sciences campus of Indiana University (IU) 
and in addition to the FSPH, houses the University’s School of Medicine, Dental School, and 
Nursing School. The MHA Program Director reports to the Health Policy and Management 
Department Chair, who reports to the Dean of the School. The Dean reports to the IUPUI 
Chancellor. The campus is also home to IU Health University Hospital, Riley Hospital for 
Children at IU Health, Sidney and Lois Eskenazi Hospital, and the Richard L Roudebush VA 
Medical Center. IU Health Methodist Hospital is located about two miles northeast of the 
campus. The close proximity of the School to the other health science schools and hospitals 
provides a rich environment for the Program along with its students and faculty. The Program’s 
location provides opportunities ranging from research, to student projects, to student work 
opportunities. The Program has strong ties to both the resources on the IUPUI campus and the 
healthcare field in Indiana and beyond. 
 
The Program accepted its first class of students in 1969, and has graduated over 1100 students 
since 1971. It was first accredited by CAHME in the 1980s and has been continuously accredited 
ever since. The Program has a long history of preparing students to assume management and 
leadership positions in healthcare organizations. The Program was designed to accommodate both 
working professionals and those who are entering graduate school having just completed a 
Bachelor’s degree. Each academic year, about 25 students begin the program in the fall, with 3 - 4 
part-time students per incoming class. About 80% of the class has little to no healthcare 
experience; the average age of this group is 23. The remaining students vary widely with regard 
to their age and years of experience, but most are middle managers seeking to move forward in 
their careers. 
 
The two-year curriculum consists of 51semester credit hours that includes 3-credit hours for a 
required Internship. The first-year coursework is designed to prepare students for their Internship, 
while the second-year coursework focuses on specific topical areas (e.g. Human Resources, Law, 
Marketing) and also provides integrative experiences and opportunities that require application of 
knowledge and skills (e.g. Strategy, Capstone). 
 
Professional development and career services support are provided by the School and the 
Program. The School has dedicated staff (Director of Career Development) to help support the 
Program. The Program Director and the Executive-in-Residence work together to assign a 
practitioner mentor to each student early in their course of study. In addition, both the Director 
and the Executive-in-Residence were healthcare executives and provide formal (material covered 
in classes) and informal support for professional development and career services. The Program 
also provides financial support to students who wish to attend professional development and 
networking events (e.g. ACHE Congress, Indiana Hospital Association Annual Meeting). 
Students are encouraged to join ACHE and the department makes funds available to reimburse 
them for their student membership fees. 
In addition to the MHA, the Program offers several dual degree options: 

• MHA/MPH (Health Policy and Management) 
• JD/MHA (IU McKinney School of Law) 
• MHA/MBA (IU Kelley School of Business) 

 
Well qualified undergraduate students in the BS in Health Services Management major, may 
apply for admission to the accelerated 3+2 program, where they can earn their Bachelor’s and 
Master’s degrees in a total of five years (versus the traditional six years if completed separately). 



 
On average, 95% of our students are employed in a healthcare organization within three months 
of graduation. The vast majority of our graduates assume positions in the service delivery sector, 
typically in large hospitals or health systems. Over the past two years, we have seen a growing 
number of students apply for (and accepted into) Administrative Fellowships. 
Program teaching is carried out primarily by full-time HPM faculty who are either tenure or 
clinical track (current and former). The Law and Lean courses are taught by adjunct faculty who 
are currently working healthcare practitioners in their area of expertise. In Spring of 2019, 
Marketing will also be taught by an adjunct who currently serves as Vice President of Marketing, 
Outreach, and Experience at IU Health. All HPM full-time tenure or tenure-track faculty 
participate in applied health services research, bringing these research experiences to the 
classroom when possible. 
 
Program alumni (and other practitioners in the Central Indiana area) provide tremendous support 
for the Program and its students. These individuals provide jobs for students, serve as guest 
speakers and mentors, and provide curricular and program advice to the Director and Chair. The 
FSPH alumni association also provides support to the program and works with students to 
organize the annual “Night of Gratitude” event, where students and faculty express their 
appreciation to practitioners who contributed to the success of our students. 
 
Findings 
CAHME sends a team on-site to review the program.  On the first day, the CAHME Fellow 
reviews the records and resources of the Program. On days two and three, the full team completes 
an extensive evaluation of the Program based on CAHME requirements.  These findings are 
reported, and programs are designated as being a leader in meeting the requirement (a “strength”), 
meeting the requirement; partially meeting the requirements, or not meeting the requirement.   
 
Programs need to report to CAHME following their site visit their remediation activity for all 
requirements that are not “Met” in a “Progress Report”.  Thus, evaluating a program based on 
“Not Mets” or “Partially Mets” may not reflect the progress a program has made since their last 
site visit. Programs have two years to complete all criteria found partially or not met on their site 
visit report. Accreditation past two years indicates that the program has successfully completed 
progress reporting.  
 
 
 
 

 Number Percent 
Met Strengths 3 9% 

Other Met 28 80% 
Partially Met 4 11% 
Not Met 0 0% 

         Total 35 100% 
 
 
Program Strengths  
 
I.B.2 PROGRAM LEADERSHIP WILL HAVE THE AUTHORITY TO ENSURE THE 
INTEGRITY OF THE PROGRAM.  



 
Strength Comment: 
The program leadership, faculty, and staff’s commitment of their time and talent to the MHA 
program is clearly contributing to the success and satisfaction of the program’s students. 
 
III.B.3 THE PROGRAM WILL PROVIDE EXPERIENCES FOR STUDENTS TO GAIN AN 
UNDERSTANDING OF, AND TO INTERACT WITH, A VARIETY OF HEALTHCARE 
PROFESSIONALS AND ORGANIZATIONS.  
 
Strength Comment: 
Located in close proximity to health systems within the city of Indianapolis, the program offers a 
rich learning environment for students. 
 
IV.B.1 FACULTY WILL DEMONSTRATE A RECORD OF RESEARCH, SCHOLARSHIP 
AND /OR PROFESSIONAL ACHIEVEMENT APPROPRIATE TO THEIR CAREER STAGE, 
ROLE AND RESPONSIBILITIES ASSOCIATED WITH THE PROGRAM, AND THE 
PROGRAM'S MISSION AND GOALS. 
 
Strength Comment: 
The productivity and outcomes of the core faculty’s research, the research partnerships with 
healthcare organizations, and the extent to which research is integrated into the educational 
environment, is a significant strength. 
 
Partially Mets 
 
II.A.3 THE PROGRAM WILL ENSURE THAT STUDENTS ARE PROVIDED 
APPROPRIATE ADVISING AND SUPPORT SERVICES, AND THAT THESE SERVICES 
ARE EVALUATED REGULARLY AS A BASIS FOR CONTINUOUS IMPROVEMENT. 
 
Assessment 
The Program does provide an array of student and professional services at the program, school 
and campus level. These services include both academic advising, career mentoring and 
professional development such as resume writing workshops. At the program level there is 
evidence that a template for academic advising is in use, examples were provided of meetings 
between faculty and students at varying times during the didactic portion of the curriculum. There 
was minimal evidence that that the advising process is being evaluated and that results are being 
used for deliberate improvement of the advising process. There were several data points received 
from students that the advising process was not entirely clear. Alumni also voiced that a more 
systematic and proactive system for professional development services would significantly 
benefit students. 
 
Concern 
1st CRITERION-RELATED CONCERN 
Students cannot identify their academic advisers. There is an advising template in place and it is 
being used by the faculty, but it is unclear if its effectiveness is being evaluated. There is also 
evidence of low satisfaction scores with the advising process that was revealed by a recent 
student survey. 
 2nd CRITERION-RELATED CONCERN 
There is a lack of planned, systematic, and comprehensive career advising and professional 
development activities that are professionally appropriate for the IU MHA students. Students and 



 
alumni expressed a thoughtful and sincere desire to have these services and activities more 
readily identifiable and systematically offered and required. 
 
Recommendation 
1st CRITERION-RELATED RECOMMENDATION 
The Program must improve the advising process by assuring that all entering students are 
assigned academic advisers and that they meet with their advisers at regular intervals. The 
advising process must also be evaluated at regular intervals and used for program improvement. 
2nd CRITERION-RELATED RECOMMENDATION 
The Program must improve the career advising and professional development activities so that 
they are planned and systematic across all students. The career advising and professional 
development activities must be evaluated at regular intervals and used for program improvement. 
 
III.B.1 THE PROGRAM WILL INCORPORATE A RANGE OF TEACHING AND 
LEARNING METHODS DRIVEN BY ADULT LEARNING PRINCIPLES. THE METHODS 
WILL BE BASED ON HIGHER EDUCATION TAXONOMIC LEVELS APPROPRIATE TO 
GRADUATE EDUCATION. 
 
Assessment 
The Program has made good progress in utilizing higher level learning methods in some of its 
courses including population health and IT Management. Examples include utilizing a flipped 
classroom and using real world EHR material. While these changes are positive, the program 
continues to utilize lower level learning throughout most of the curriculum. The Program reported 
67% lower learning levels during year 1 of the curriculum. While the Program plans to 
incorporate higher level learning into the Marketing course, the Law course continues to focus on 
lower level learning. Feedback from both current students and alumni indicate that Economics 
and Statistics is overly reliant on lower level teaching.  In addition, feedback for the Capstone 
course revealed there not being enough intentional integration of the most important courses in an 
applied approach. 
 
Concern 
While the majority of the program’s curriculum has successfully incorporated higher-level 
assessment methods consistent with adult learning principles, the Program has not achieved 
similar levels, at or above 50 percent, with regard to higher-level teaching and learning methods 
based on higher education taxonomic levels appropriate to graduate education and adult learning. 
 
Recommendation 
The Program must develop and implement a plan to assure that the faculty are employing higher-
level teaching and learning methods at the level of 50% or higher, on average across the 
curriculum. 
 
III.C.2 THE PROGRAM WILL EVALUATE COURSE INSTRUCTION AND THE 
CURRICULUM AND USE THE RESULTS TO IMPROVE THE QUALITY OF THE 
TEACHING AND LEARNING ENVIRONMENT. 
 
Assessment 
The Program has developed and is piloting a new set of competency assessment tools and has a 
process in place for tracking competency attainment. The process utilizes both direct and indirect 
self-assessment methods.  There is evidence that this information is being collected and 



 
communicated back to students from the Program Director. There was no evidence that the 
current system sets competency targets at the course or program level. 
 
Concern 
While the Program has developed and is piloting a new set of competency assessments and has a 
process for communicating that information to students, there is no evidence that the Program has 
set competency attainment targets for each required course or other degree requirement, or that it 
has established final targets for competency attainment at graduation. 
 
Recommendation 
The Program must set targets for the level of competency attainment expected for the Program’s 
students for each course or other degree requirements and at graduation. 
 
III.D.2 THE PROGRAM WILL COLLECT, ANALYZE, AND USE THE ASSESSMENTS OF 
STUDENT COMPETENCY ATTAINMENT FOR CONTINUOUS IMPROVEMENT. 
 
Assessment 
While the Program has a new competency assessment process in place, the Program has not 
provided evidence that it collects and analyzes program level measures of competency 
attainment. Further, the Program has not adequately described how the results of the analysis are 
presented to stakeholders and how these results are used for programmatic improvement. 
 
Concern 
While the program has provided evidence that it collects course and program level measures of 
competency attainment, the program hasn’t fully implemented their approach nor analyzed data 
for a cohort and therefore has not been able to use the data fully for programmatic improvements. 
 
Recommendation 
The Program must provide evidence that it collects and analyzes course and program level 
measures of competency attainment. The Program must describe how the results of the analysis 
are presented to stakeholders and how these results are used for programmatic improvement. 
 
 


