
 
Program Name & Location 
Universite De Montreal 
Montreal, Quebec 
 
Dates of the Site Visit 
November 28-30, 2018 
 
Accreditation: 7 year CAHME Accreditation, effective 2018 through 2025 
 
Accreditation History  

 
 

Season Year Action  
1968* Accreditation-4 years 

Fall 1972*     Reaccreditation-3 years 
Fall 1975* Reaccreditation-2 years 
Spring 1978 Site visit postponed; interim visit scheduled for early Fall 1978 
Summer 1978 Interim visit 
Fall 1978 Interim visit report accepted; next site visit scheduled for Spring 1979 
Spring 1979 Site visit postponed to Fall 1979 
Spring 1980* Reaccreditation-3 years 
Fall 1981 Progress report accepted 
Fall 1983* Reaccreditation-4 years 
Fall 1984 Progress report received; additional progress report requested 
Spring 1985 Progress report accepted 
Spring 1986 Progress report received 
Fall 1987 Site visit delayed 1 yr (program's request) 
Spring 1989 Site visit delayed 6 months (program's request). 
 Spring 1990* Reaccreditation-3 years; 1st & 2nd year progress reports requested 
Spring 1991 Progress report received 
Spring  1992 Progress report accepted 
Fall 1993* Reaccreditation; 1st and 2nd year progress reports requested 
Fall 1994 Progress report accepted; supplemental material requested for spring 1995 
Spring 1995 Supplemental material reviewed 
Fall  1995 Progress report received 
Spring 1998* Reaccreditation; 1st year progress S1999, 4th year S2002; SV Spring 2005 
Spring  1999 Progress report received 
Spring  2002 4th Year Progress Report Received 
July 2004 Program Submitted Request One-Year Site Visit Delay to Spring 2006 
  Request for one-year delay granted 
Fall 2006* Reaccreditation Granted - 4 Years 
Fall  2007 1st Year Progress Report accepted 
Fall  2008 2nd Year Progress Report Due September 1, 2008 
Spring 2009 Year 2 Supplemental Progress Report due February 1, 2009 
  Year 2 Supplemental Progress Report was accepted 
Spring 2012 Reaccreditation - 7 Years; 1st Year Progress Report Due February 1, 2013 



 
Spring  2013 1st Year Progress Report accepted; 2nd Year Progress Report not required 
Fall 2018 Reaccreditation 7 years 

 
Program Description  
The Department of Health Management, Evaluation and Policy (DGEPS) builds on evidence 
from diverse relevant domains and a competency-based approach to offer a multidisciplinary 
training program covering the key functions associated with healthcare management and 
leadership. The Program aims to develop a full range of skills that enable its graduates to exert 
expert leadership in healthcare, manage complex healthcare organizations, and improve the 
performance of the healthcare delivery systems and population health. 
 
The Program is the only one in Quebec offering comprehensive training on all the functions 
performed by managers in healthcare organizations. With a job placement rate of 92.3% within 
the first three months after graduation for the 2016-2017 academic year, this Master’s is an ideal 
program for those wishing to pursue a challenging career within healthcare organizations as 
managers, analysts, advisors, and planners. Not only does it offer a wide range of opportunities 
with exceptional job prospects, but it is also the only French-language Master's program of its 
kind in North America. It also acts as a steppingstone for students who intend to enroll in the PhD 
program in public health and pursue a research career. As early as 1967, the Program was 
recognized by the ACEHSA (Accrediting Commission on Education for Health Services 
Administration), now known as CAHME (Commission on Accreditation of Healthcare 
Management Education). 
 
The Program targets mostly early-career managers and aspiring managers. Candidates enrolled in 
the Program exhibit three main profiles: 1) students who have completed an undergraduate degree 
in a relevant discipline from various fields (health-related disciplines, management, economics, 
industrial relations, law, pharmacy, communications, or others); 2) health professionals who 
aspire to transition from clinical roles to managerial positions in healthcare; 3) early-career 
managers who look to improve their leadership and management skills. 
The Program is part of a broader one, the MSc program in Health Services Administration, which 
is currently divided into five streams: 1) Global Health; 2) Use of Research in Health 
Management; 3) Evaluation of Services, Organizations and Health Systems; 4) Analysis of 
Health Systems and Organizations; and 5) Health System Management. The current accreditation 
application is solely for the Health System Management stream. A sixth track on quality 
management has been suspended in 2017. A revamped version is expected to be offered as of 
September 2019. 
 
The Health System Management stream has been offered since the onset of the Program in 1956, 
and has been at the core of our teaching mission at the Master’s level. It is a 45-credit program: 
- 36 core credits, 9 of which are allocated to a capstone seminar (3 credits from 2018) and an 
internship (6 credits), or a final fieldwork project (6 credits); 
- and 9 elective credits. 
 
For the past five years, an average of 36 students have been enrolled annually in the Program; and 
25% of those students have been international students, which includes new residents. The 
Program is offered by the DGEPS, formerly, the Department of Health Administration 
(DASUM), and it is the main program administered by the Department. As one of the three 
departments that form the University of Montreal School of Public Health (ESPUM), the DGEPS 



 
is embedded in the Public Health sector, with close relationships with many other academic and 
research units. 
 
Findings 
CAHME sends a team on-site to review the program.  On the first day, the CAHME Fellow 
reviews the records and resources of the Program. On days two and three, the full team completes 
an extensive evaluation of the Program based on CAHME requirements.  These findings are 
reported, and programs are designated as being a leader in meeting the requirement (a “strength”), 
meeting the requirement; partially meeting the requirements, or not meeting the requirement.   
 
Programs need to report to CAHME following their site visit their remediation activity for all 
requirements that are not “Met” in a “Progress Report”.  Thus, evaluating a program based on 
“Not Mets” or “Partially Mets” may not reflect the progress a program has made since their last 
site visit. Programs have two years to complete all criteria found partially or not met on their site 
visit report. Accreditation past two years indicates that the program has successfully completed 
progress reporting.  
 
 
 
 

 Number Percent 
Met Strengths 3 9% 

Other Met 28 80% 
Partially Met 4 11% 
Not Met 0 0% 

         Total 35 100% 
 
 
Program Strengths  
 
I.B.1 THE PROGRAM WILL HAVE SUFFICIENT FINANCIAL AND ADMINISTRATIVE 
SUPPORT TO ENSURE THAT ITS MISSION, GOALS AND OBJECTIVES CAN BE 
ACHIEVED.  
 
Strength Comment: 
Support of the Program by the executive leadership of the University is noted as a strength.  
 
II.A.4 THE PROGRAM WILL INVOLVE STUDENTS, ALUMNI, AND PRACTITIONERS IN 
APPROPRIATE AREAS OF PROGRAM DECISION-MAKING AND EVALUATION.  
 
Strength Comment: 
The annual survey of employers, and use of those results to determine program graduates’ 
performance and whether or not they are meeting the employers’ expectations, is a strength. 
 
IV.B.1 FACULTY WILL DEMONSTRATE A RECORD OF RESEARCH, SCHOLARSHIP 
AND /OR PROFESSIONAL ACHIEVEMENT APPROPRIATE TO THEIR CAREER STAGE, 
ROLE AND RESPONSIBILITIES ASSOCIATED WITH THE PROGRAM, AND THE 
PROGRAM'S MISSION AND GOALS.  



 
Strength Comment: 
The commitment to students and demonstrated professional achievements of Program faculty to 
research and scholarship are commendable, and a noted strength of the Program.  
 
Partially Mets 
I.A.2 THE PROGRAM WILL ESTABLISH GOALS, OBJECTIVES AND PERFORMANCE 
OUTCOMES THAT ARE ACTION-BASED, OBSERVABLE, AND MEASURABLE. 
 
Assessment 
The Program has developed goals and objectives across four domains.  However, the internal 
logic of several of the goal/objective/benchmark sets is not clear, some benchmarks are not 
appropriate to the respective objectives, and others do not challenge the program to advance 
towards its stated aspirations. In addition, there is limited evidence of the use of the results of the 
evaluation of goals and objectives for continuous improvement of the program. 
 
Concern 
The Program has not consistently established goals, objectives and performance outcomes that 
are internally consistent and action-based, and has not demonstrated how the results of 
monitoring are used for program improvement. 
 
Recommendation 
The Program must align each goal/objective with its metric, establish measurable outcomes, and 
demonstrate how the results of evaluation of the goals and objectives are being used for program 
improvement.  In addition, the Program should consider modifying the goals and objectives to 
reflect aspirational elements of their mission and vision.  
 
II.A.1 THE PROGRAM WILL MAKE AVAILABLE FULL AND ACCURATE 
INFORMATION REGARDING ITS APPLICATION PROCESS; THE COMPETENCIES 
THAT FORM THE BASIS FOR ITS CURRICULUM; THE CURRICULUM; TEACHING, 
LEARNING AND ASSESSMENT METHODS; AND STUDENT ACHIEVEMENT. 
 
Assessment 
Although the Program makes publicly available (on the webpage) accurate information regarding 
its mission, application criteria and process, the content and sequence of its curriculum, and the 
differences among accredited degree offerings, several required items were either missing or out-
of-date.  The site visit team was unable to locate reference to the competency model; a statement 
regarding the programs approach to teaching, learning and assessment; or, program completion 
rates.  In addition, employment rates were reported at 12 months (versus 3 months) and the only 
available data was from 2015.  Finally, the CAHME logo was not located on the Program's 
webpage so as to indicate accreditation of the Health System Management program.   
 
Concern 
Several required elements of information about the Program are not publicly available on the 
Program's website. 
 
Recommendation 
The Program must add and maintain web-based information regarding competencies that form the 
basis for the curriculum; a statement reflecting the program's teaching, learning and assessment 
methods; and, current outcome measures including degree completion and employment rates 



 
within 3 months of degree completion. In addition, the program must use the approved CAHME 
logo to clearly designate the accredited program.  
 
III.C.2 THE PROGRAM WILL EVALUATE COURSE INSTRUCTION AND THE 
CURRICULUM AND USE THE RESULTS TO IMPROVE THE QUALITY OF THE 
TEACHING AND LEARNING ENVIRONMENT. 
 
Assessment 
The Program has made good progress implementing competency-based education.  However, the 
competency-based curriculum has not been fully implemented and the Program acknowledges 
that additional work is needed to comprehensively and systematically evaluate students' 
attainment of competencies and report these results to students.  There are two specific concerns 
and recommendations, which must be addressed by the Program. 
 
Concern 
(1) While the Program has adopted approaches to measure competency attainment with regard to 
periodic student self-assessment (indirect) and preceptor assessment (direct) during the 
internship, the Program has not fully implemented direct course or Program level assessments of 
student competency attainment.  (2)  Although the Program assesses students’ achievement of 
course-level learning objectives through grading of assignments, and program-level competency 
attainment during the internship, it has not established a systematic process to assess and advise 
individual students about their progress toward competency across the program of study.  
 
Recommendation 
(1) The Program must complete the development and implementation of a purposeful, intentional 
system to assess, both indirectly and directly, students' attainment of course-level learning 
objectives and program-level competencies as they progress through the Program and graduate. 
(2) The Program must provide students with feedback about their progress toward competency 
throughout the program of study, and advise students about how to use this information to ensure 
that all competencies have been attained at the expected level upon graduation.   
 
III.D.2 THE PROGRAM WILL COLLECT, ANALYZE, AND USE THE ASSESSMENTS OF 
STUDENT COMPETENCY ATTAINMENT FOR CONTINUOUS IMPROVEMENT. 
 
Assessment 
Although learning objectives in each course are assessed and linked to Program competencies, 
there is no systematic process to assess competency attainment across the program of study.  In 
addition, there is no systematic process to collect data on student competency attainment across 
the program of study for all competencies and from multiple sources, to analyze that data, and to 
use the assessment for continuous program improvement. 
 
Concern 
The Program has initiated the process of defining competency attainment, and has used such 
assessments in an ad hoc capacity; however, the program does not collect data on students' 
competency attainment in a comprehensive and systematic process that includes both course and 
program levels, nor does it analyze and use the data for continuous improvement of the program. 
 
Recommendation 



 
The program must establish a comprehensive and systematic process to collect, analyze and use 
assessments of students competency attainment for continuous improvement of the program. 
 


