
	
Program Name & Location 
MARYMOUNT UNIVERSITY 
Arlington, VA 
 
Dates of the Site Visit 
October 22-24th 2014 
 
Accreditation: 7 year CAHME Accreditation, effective 2014 through 2021 
 
Accreditation History 

 
Season Year Action 

 1998 Admitted into Candidacy Program as Pre-Candidate 
Spring 1999 Advanced to Candidacy status; need eligibility statement; site visit 

scheduled for Fall 2003
Spring 2004 Initial Accreditation – 3 Years 
Spring 2005 1st Year Progress Report Accepted 
Spring 2006 2nd Year Progress Report accepted with emphasis placed on number of 

semester hours, the Commission strongly encourages Program 
Leadership to explore opportunities to increase depth, breadth and 
flexibility of the curriculum.

Spring 2006 Program Requests 1 year Site Visit delay- new PD to begin Fall 2006. 
Summer 2006 Board Approved 1 year Site Visit delay 

Fall 2008 Accreditation Renewed – 3 years 
Fall 2009 1st Year Progress Report Accpted 
Fall  2010 2nd Year Progress Report Accepted 
Fall 2011 Reaccreditation Granted – 3 Years 
Fall 2012 1st Year Progress Report Due September 1st 2012 

  6 month delay requested and granted 
 
Program Description  
The Master of Science in Healthcare Management (MSHCM) at Marymount University in 
Arlington, VA is an entity of the School of Business Administration (SBA).  The MSHCM 
Program is strategic pillar within the SBA, as such it has the full support of the school and the 
University.  The MSHCM program aims to draw on the field-related expertise of its faculty and 
contributors to optimize educational and professional success for its students.   
 
The program aims to provide the highest quality education in healthcare management in order to 
develop future leaders who will apply their skills in a market-driven healthcare system. The 
program prepares students for a career in healthcare by providing core business skills integrated 
with specialized training in the unique characteristics of the healthcare environment. Since its 
development, the MSHCM program has been devoted to the University’s mission of professional 
and personal development, and preparation within a student-centered learning environment.  The 
program is strongly aligned with the University's agenda of valuing diversity and focusing on the 
education of the whole person, while promoting the intellectual, spiritual, and moral growth of 



	
each individual. Scholarship, leadership, service, and ethics are hallmarks of a Marymount 
University education and the MSHCM program strives to offer appropriate opportunities in these 
areas for its students. 
 
The MSHCM program provides healthcare management education to a diverse student 
population.  The program serves a wide-range of students from various demographic backgrounds 
with varying degrees of professional experience and expertise. The program is dedicated to 
contributing to the field through teaching, scholarship, and community activities.     
 
Within a small university setting, the MSHCM program is committed to personally connecting 
with each of its students.  The curriculum focuses on the current and relevant issues in healthcare 
and encompasses the fast-paced and dynamic changes in this field.  The program is dedicated to 
exhibiting the highest professional and ethical standards while addressing the needs of both 
individuals and healthcare organizations. 
 
Findings 
CAHME sends a team on-site to review the program.  On the first day, the CAHME Fellow 
reviews the records and resources of the Program. On days two and three, the full team completes 
an extensive evaluation of the Program based on CAHME requirements.  These findings are 
reported, and programs are designated as being a leader in meeting the requirement (a “strength”), 
meeting the requirement; partially meeting the requirements, or not meeting the requirement.  
Sometimes, a program may “meet” a requirement, but the site visitors suggest a recommendation 
for the program to improve (“Consultative Recommendations”).   
 
Programs need to report to CAHME following their site visit their remediation activity for all 
requirements that are not “Met” in a “Progress Report”.  Thus, evaluating a program based on 
“Not Mets” or “Partially Mets” may not reflect the progress a program has made since their last 
site visit. Programs have two years to complete all criteria found partially or not met on their site 
visit report. Accreditation past two years indicates that the program has successfully completed 
progress reporting.  
 

 Number Percent 
Met Strengths 3 11%

Other Met 25 80%
Partially Met 7 9%
Not Met 0 0%

         Total 35 100%
Consultative Recommendations 3 6%

 
Program Strengths  
I.B.4 THE ORGANIZATION OF THE PROGRAM AND ITS RELATIONSHIP TO OTHER 
ACADEMIC UNITS WILL ENABLE STUDENTS TO DRAW BROADLY ON ACADEMIC 
RESOURCES THROUGHOUT THE UNIVERSITY.  
 
Strength Comment: 



	
The Library assumes an active role in providing students and faculty with access to timely and 
relevant resources covering the health industry, and is a Program strength. 
 
II.A.3 THE PROGRAM WILL ENSURE THAT STUDENTS ARE PROVIDED 
APPROPRIATE ADVISING AND SUPPORT SERVICES, AND THAT THESE SERVICES 
ARE EVALUATED REGULARLY AS A BASIS FOR CONTINUOUS IMPROVEMENT.  
 
Strength Comment: 
The faculty availability and responsiveness to student needs is a Program strength. 
 
IV.A.2 THE PROGRAM WILL FOSTER A DIVERSE CULTURE WITHIN THE FACULTY 
AND LEARNING ENVIRONMENT 
 
Strength Comment: 
The highly diverse nature of the learning environment, including the faculty, students, guest 
speakers, and preceptors is a Program strength. 
 
Partially Mets 
 
I.A.1 THE PROGRAM WILL HAVE STATEMENTS OF MISSION, VISION, AND VALUES 
THAT GUIDE THE PROGRAM'S DESIGN, EVALUATION AND QUALITY 
IMPROVEMENT EFFORTS. 
 
Assessment:  
The site visit team determined that the mission statement lacked clarity on the Program's targeted 
student population and the types of jobs graduates enter.  The site visit team also determined that 
the Program's vision statement does not effectively communicate where the Program aspires to 
be, nor does it serve to motivate the Program to move towards this ideal state. 
 
Criterion Related Concern: 
The Program does not have Vision and Mission statements that adequately guide the design, 
evaluation, and quality improvement efforts.  The Program must revise their Vision and Mission 
statements to more adequately reflect their stated long-term ambitions within the marketplace 
(Vision), the types of students they attract (Mission), and the placement outcomes they seek for 
graduates (Mission). 
 
Criterion Related Recommendation:  
The Program must revise their Vision and Mission statements to more adequately reflect their 
stated long-term ambitions within the marketplace, the types of students they attract, and the 
desired placement outcomes. 
 
I.A.2 THE PROGRAM WILL ESTABLISH GOALS, OBJECTIVES AND PERFORMANCE 
OUTCOMES THAT ARE ACTION-BASED, OBSERVABLE, AND MEASURABLE. 
 
Assessment: 
The majority of goals and objectives are focused on course-level outcomes rather than on 
program-level outcomes.  Additionally, an inconsistency exists between the mission/vision 



	
statements and the goals/objectives. During the site visit, it was made readily apparent that the 
Program places an emphasis on global health-related issues, however, global health was not even 
mentioned within the Program's mission or vision statements.  Moreover, some of the Program 
metrics corresponding to the goals/objectives are more process-focused, than outcome-
focused.  Examples include the metric that 100% of new students correspond with their faculty 
advisor the first semester, and 100% of faculty receive performance reviews annually by the 
Dean. Instead, consideration should be given to establishing metrics that assess the quality of the 
advisement process or the achievement of faculty performance goals.   Furthermore, critical 
issues facing the Program should be addressed in the goals/objectives.  Two major issues include 
recruitment/sustainability of the program and graduate follow-up.  Corresponding 
goals/objectives to address concerns should be reflected in the Program's strategic planning 
process. 
 
Criterion Related Concern: 
The majority of goals and objectives are focused on course-level outcomes versus program-level 
outcomes.  Additionally, inconsistency exists between the mission/vision statements and the 
goals/objectives (e.g. emphasis on global health), and some of the goals are process-focused, not 
outcome-focused.  Furthermore, critical issues facing the Program should be addressed in the 
goals/objectives (e.g. recruitment and sustainability of the program and graduate follow-up). 
 
Criterion Related Recommendation: 
The Program must establish goals, objectives and performance outcomes that provide direction 
and criteria for evaluating ongoing program sustainability and curriculum enhancement. 
 
I.A.3 THE PROGRAM WILL MONITOR CHANGES IN THE HEALTH SYSTEM, THE 
UNIVERSITY ENVIRONMENT, AND MANAGEMENT THEORY AND PRACTICE AND 
ADJUST ITS MISSION, VISION, GOALS, OBJECTIVES AND COMPETENCY MODEL AS 
NECESSARY. 
 
Assessment: 
The Program engages with external stakeholders to monitor the health system.  However, the 
Program does not have a formal, ongoing process to attain this feedback, nor do they adequately 
document any of these engagements with their external stakeholders.  As a result, the site visit 
team could not assess the full extent or adequacy of the external stakehold involvement in 
maintaining the relevancy of the Program's competency model and curriculum. 
 
Criterion Related Concern: 
The Program does not have a formal, documented process that regularly monitors the health 
system, and then uses the findings to identify the changing needs for essential competencies in 
graduates. This process should include evidence of external stakeholder input into the 
competency model and curriculum. 
 
Criterion Related Recommendation: 
The Program must develop and implement  a formal process that provides evidence of regularly 
monitoring the health system, and then incorporating this information into the process of Program 
review and improvement.  This process must include evidence of external stakeholder input into 
the competency model and curriculum. 



	
 
II.A.2 THE PROGRAM WILL HAVE RECRUITING PRACTICES AND WELL-DEFINED 
ADMISSION CRITERIA DESIGNED TO ADMIT QUALIFIED STUDENTS AND PURSUE A 
DIVERSE STUDENT POPULATION. 
 
Assessment: 
Since the last site visit, new student enrollment has fluctuated. During the self-study year, the 
Program had a new student class size of 11 (when their target enrollment is 18-20 new students 
per year).  The Program had increased its admission standards to attract a more qualified student 
body, and had discontinued a formal relationship with Holy Cross Hospital, whose employees 
comprised the majority of students in the class. Although the student enrollment is up slightly this 
year, the Program had no formal long-term plan to address student recruitment and enrollment 
concerns. Since the Program is largely funded primarily by tuition dollars, adequate student 
enrollment is vital to the long term sustainability of the Program. 
 
Criterion Related Concern: 
The Program does not have a clearly defined target market, student recruitment goals, 
strategies/resources to achieve these goals, and a process to evaluate the effectiveness. 
 
Criterion Related Recommendation: 
The Program must clearly define its target market (consistent with its mission), establish 
recruitment goals, identify strategies/resources to achieve these goals, and develop a process to 
evaluate effectiveness. 
 
II.A.5 THE PROGRAM WILL ENSURE THAT GRADUATES' CAREER PREPAREDNESS IS 
MONITORED, DOCUMENTED AND USED FOR CONTINUOUS IMPROVEMENT. 
 
Assessment: 
The site visit team identified significant problems with the Program's ability to maintain contact 
with their graduates in order to track their career success.  Once the students graduated, the 
Program frequently lost all contact with them, and any documentation regarding career success 
focused on survey results from a small handful of alumni.  
 
Criterion Related Concern: 
The Program does not have a formal process to track the career success of its graduates. 
 
Criterion Related Recommendation: 
The Program must establish a process that ensures graduates’ career preparedness is monitored, 
documented and used for continuous improvement. 
 
III.B.4 THE PROGRAM CURRICULUM WILL INCLUDE INTEGRATIVE EXPERIENCES, 
INCLUDING FIELD-BASED APPLICATIONS THAT REQUIRE STUDENTS TO DRAW 
UPON, APPLY AND SYNTHESIZE KNOWLEDGE AND SKILLS COVERED 
THROUGHOUT THE PROGRAM OF STUDY. 
 
Assessment: 



	
The site visit team identified a few examples of integrative experiences within the curriculum. 
However, the number and scope of those integrative experiences were not fully adequate to meet 
this criterion.  The integrative experiences were a) isolated to examples where only a small 
handful of students participated, b) only a small number of competencies were addressed, and/or 
c) competencies were not adequately assessed.  The Program needs to identify integrative 
experiences that provide the entire cohort of students with opportunities to draw upon, apply, and 
be assessed on the competencies attained throughout the Program. 
 
Criterion Related Concern: 
The Program does not have an integrative experience that requires students to draw upon, apply 
and synthesize knowledge and skills covered throughout the program of study. 
 
Criterion Related Recommendation: 
The Program must develop and implement integrative experiences that require students to draw 
upon, apply and synthesize knowledge and skills covered throughout the program of study. 
 
III.C.3 THE PROGRAM WILL REGULARLY EVALUATE THE EXTENT TO WHICH 
STUDENTS AND GRADUATES ATTAIN THE COMPETENCIES AND USE THE 
EVALUATION FOR CONTINUOUS IMPROVEMENT. 
 
Assessment: 
The site team found that the Program was not adequately assessing student attainment of the 
competencies.  The Program relied on course-level assessments that focused primarily on 
measuring content attainment, rather than skill/competency attainment.  Most courses had no 
clear connection between the course grading process and the set of competencies.  Additionally, 
the Program provided minimal clear linkage between competencies and the 
teaching/learning/assessment methodologies.  Two of the courses did have clear rubrics to 
measure competency attainment, and those classes were intended to be integrative experiences 
that would form the basis of Program-level assessment, but the rubrics only addressed a subset of 
the entire competency model.  These initial findings from the self-study review and the document 
review were subsequently verified during faculty discussions.  
 
Criterion Related Concern: 
The Program does not have a formal process that adequately measures student attainment of 
competencies. 
 
Criterion Related Recommendation: 
The Program must establish a process that regularly evaluates student attainment of the full set of 
competencies throughout the course of study, and then uses the evaluation for continuous 
improvement. 
 
Consultative Recommendations  
II.A.1 THE PROGRAM WILL MAKE AVAILABLE FULL AND ACCURATE 
INFORMATION REGARDING ITS APPLICATION PROCESS; THE COMPETENCIES 
THAT FORM THE BASIS FOR ITS CURRICULUM; THE CURRICULUM; TEACHING, 
LEARNING AND ASSESSMENT METHODS; AND STUDENT ACHIEVEMENT. 
 



	
Consultative Recommendation: 
The Program should more fully utilize its website as a tool to inform prospective students on the 
admissions process.  For example, the prospective applicants should be able to clearly understand 
the process by which they will be evaluated for admission (e.g. work experience, waivers, 
preferred standardized test scores, etc.). 
 
II.A.4 THE PROGRAM WILL INVOLVE STUDENTS, ALUMNI, AND PRACTITIONERS IN 
APPROPRIATE AREAS OF PROGRAM DECISION-MAKING AND EVALUATION. 
 
Consultative Recommendation: 
The Program should develop and implement a formal process to better document stakeholder 
involvement in Program decision-making. 
 
IV.D.1 FACULTY WILL PARTICIPATE IN HEALTH-RELATED COMMUNITY AND 
PROFESSIONAL ACTIVITIES OUTSIDE OF THE UNIVERSITY. 
 
Consultative Recommendation: 
The Program faculty should pursue further opportunities to participate in health-related 
community and professional service activities, such as professional associations and local 
committees/boards of healthcare organizations. 


