
	
Program Name & Location 
TEXAS STATE UNIVERSITY 
San Marcos, TX 
 
Dates of the Site Visit 

May 1-3, 2013 

Accreditation: 7 year CAHME Accreditation, effective 2013 through 2020 

 

Accreditation History: 

      
Season Year Action 

Spring 1985 Requested Site Visit, Withdrew from Process 

Spring 1986 Requested Site Visit, Withdrew from Process 

Fall 1987* Accreditation Denied, No Appeal 

Spring 1990* Accreditation-2 years 

Spring 1991 Progress Report Received 

Fall 1992* Accreditation 

Fall 1993 1st Year Progress Report Accepted 

Fall 1995 3rd Year Progress Report Received 

Fall 1997 Full Site Visit Conducted 

Spring 1998* Reaccreditation; 1st year PR Spring 1999; 3rd year PR Spring 2001 

Spring 1999 Progress Report Accepted; letter states syllabi documenting new course 
material was not included. 

Spring 2001 3rd Y PR accepted 

Fall 2003* Reaccreditation - 3 Years 

    Progress Report due 9/15/04 

 Fall 2004 Fall 2004 Progress Report Accepted 

    Year Two Progress Report due 9/1/05 



	
Fall 2005 2nd Year Progress Report Accepted 

    All Recommendations Completed 

Spring 2007* Reaccreditation - 6 Years 

Spring 2008 1st Year Progress Report Accepted 

Spring 2009 2nd Year Progress Report Accepted; All Recommendations Cmpleted 

 
Program Overview 
Established in 1899 Texas State University, formerly known as Southwest Texas State Normal 
School, opened with the goal to educate students to become teachers following the founding of 
San Marcos in 1846. During the first 40 years of its existence, the campus expanded to 
accommodate 18 academic buildings including the library. As of today the university offers 
degrees in 97 bachelor programs, 87 master programs, and 12 doctoral programs. Texas State 
University-San Marcos is currently the largest institution within the Texas State University 
System and has an enrollment of over 34,229 students as of Fall 2012. Of that student population, 
roughly 29,500 are undergraduates while the remaining 4,700 are post-baccalaureate or graduate 
students. The campus itself sits on 457 acres of land that run along the San Marcos River. 
Adapting to its exponentially growing student population, the university has also established a 
satellite campus in Round Rock, Texas that offers both undergraduate and graduate classes. 

In 1974 Texas State University began to offer both undergraduate and graduate programs in 
health administration. Designed for both full-time student as well as part-time students, the 
detailed curriculum offers extensive teachings preparing students for middle to senior-level 
management positions within the healthcare field. In 1992 the Master of Health Administration 
program (MHA) received accreditation from the Commission on Accreditation of Healthcare 
Management Education (CAHME). Through CAHME accreditation Texas State University 
students are assured that their educational institution is evaluated extensively and held to high 
standards of educational quality and currently ideas and changes that reflect the practice of the 
profession. 

The MHA program usually includes 43 hours of core courses and either a field experience of six 
to eight hours or six hours of thesis, depending on the student’s previous experience in health 
administration. Principal areas of study include health and disease; sociological, economic, legal 
and political forces that affect health care; and management and organizational behavior 
including such specializations as financial management, human resource management, planning, 
marketing, and data generation and analysis. 

The MHA Program provides the opportunity to acquire graduate healthcare management 
education. The primary market for the MHA Program is Texas; however, the MHA Program 
accepts applicants who reside outside of Texas as well. The MHA Program provides for the 
development in students of the theoretical foundation, practical skills, and ethical values 
necessary to perform as competent managers and leaders at the mid to upper-levels of health 
services management in a variety of organizations (such as community hospitals, managed care 
organizations, clinical practice management organizations, state health services organizations, 



	
regulatory agencies, and so forth) within the health care industry. The MHA Program is part of 
Texas State University-San Marcos (herein after referred to as Texas State), a comprehensive 
public university of approximately 33,000 students, which is committed to providing an 
intellectually stimulating and socially diverse climate for its students, and which provides for the 
program to actively participate in teaching, scholarship, and service activities, consistent with the 
expectations of the university. 

The Graduate Certificate Program provides five courses (three required and two electives) to 
working professionals and managers who aspire to improve their managerial skills and 
promotability. The Graduate Certificate Program can be taken off-campus, on-campus, or a 
combination of the two. 

The Programs are located within the College of Health Professions, an allied health science-
organized college of nine different academic units including schools, departments, and programs. 
Approximately 1,400 students are enrolled in the various college programs, making it one of the 
largest such colleges in Texas. 

The School of Health Administration is composed of three programs, the MHA Program, which 
has been continuously accredited by ACEHSA/CAHME since 1990, the Undergraduate Program, 
which has been continuously certified by AUPHA since 1989, and the Graduate Certificate 
Program. In their most recent panel review, the Undergraduate Program was recognized as a role 
model for other undergraduate programs within the AUPHA. 
 
Findings 
CAHME sends a team on-site to review the program.  On the first day, the CAHME Fellow 
reviews the records and resources of the Program. On days two and three, the full team completes 
an extensive evaluation of the Program based on CAHME requirements.  These findings are 
reported, and programs are designated as being a leader in meeting the requirement (a “strength”), 
meeting the requirement; partially meeting the requirements, or not meeting the requirement.  
Sometimes, a program may “meet” a requirement, but the site visitors suggest a recommendation 
for the program to improve (“Consultative Recommendations”).   
 
Programs need to report to CAHME following their site visit their remediation activity for all 
requirements that are not “Met” in a “Progress Report”.  Thus, evaluating a program based on 
“Not Mets” or “Partially Mets” may not reflect the progress a program has made since their last 
site visit. Programs have two years to complete all criteria found partially or not met on their site 
visit report. Accreditation past two years indicates that the program has successfully completed 
progress reporting.  
 

 Number Percent 
Met Strengths 2 6%

Other Met 27 77%
Partially Met 5 14%
Not Met 1 3%

         Total 35 100%
Consultative Recommendations 4 11%



	
 
Program Strengths  
 
IV.A.1 PROGRAM AND UNIVERSITY LEADERSHIP WILL ENSURE THAT THE 
COMPLEMENT, INVOLVEMENT AND QUALIFICATIONS OF PROGRAM FACULTY 
ARE SUFFICIENT TO ACCOMPLISH THE MISSION OF THE PROGRAM.  
 
Strength Comment:  
Nearly all of the Program faculty have extensive practitioner backgrounds from diverse areas of 
health services and remain strongly engaged in service and practice.  The alumni and students 
noted faculty involvement in service and practice as a major strength of the Program. 
 
IV.C.1 THE PROGRAM WILL ENSURE THAT THERE IS A SYSTEMATIC PLAN FOR,  
AND INVESTMENT IN, INDIVIDUAL FACULTY PEDAGOGICAL IMPROVEMENT. 
 
Strength Comment:  
The University requires that all new faculty participate in an intensive teaching development 
workshop and the Program Director and Personnel Committee evaluate faculty teaching 
performance annually to ensure excellence in faculty pedagogy.  The site visit team viewed these 
investments in faculty pedagogical improvement as a Program strength. 
 
Not Met 
 
I.A.2 THE PROGRAM WILL ESTABLISH GOALS, OBJECTIVES AND PERFORMANCE 
OUTCOMES THAT ARE ACTION-BASED, OBSERVABLE, AND MEASURABLE. 
 
Criterion Related Concern:  

The Program does not have program-specific goals, objectives, and performance outcomes.   

The Program has not presented goals and objectives for the MHA Program as evidence for 
meeting this criterion.  Instead, it has presented the goals and objectives for the School of Health 
Administration and University.  The presented document lists annual goals for 2010-2011 with no 
evidence of assessment of these goals or actions recommended based on those assessments. The 
goals and objectives are not always stated in a way that makes them measurable, nor is there an 
indication of when those measurements will occur.  Finally the goals appear to be relatively short 
term – for one year only. 
 
Criterion Related Recommendation: 

The Program must develop and implement the use of longer-term Program-specific goals, 
objectives and performance outcomes, and use a goals and objectives matrix, like the one 
provided by CAHME, or a similar reporting tool, to demonstrate how their Program-specific 
goals, objectives and performance indicators are action-based, observable, and measurable. 

 
Partially Met 
 



	
II.A.1 THE PROGRAM WILL MAKE AVAILABLE FULL AND ACCURATE 
INFORMATION REGARDING ITS APPLICATION PROCESS; THE COMPETENCIES 
THAT FORM THE BASIS FOR ITS CURRICULUM; THE CURRICULUM; TEACHING, 
LEARNING AND ASSESSMENT METHODS; AND STUDENT ACHIEVEMENT. 
 
 
 
Criterion Related Concern: 
Currently the competencies and teaching methods are very difficult to find on the web site. Also 
information regarding completion rate for the last graduating class and percent of students 
employed within 3 months of graduation are not on the website. 
 
Criterion Related Recommendation: 
The Program must provide full and accurate information regarding its competencies and teaching 
methods, its completion rate for the last graduation class, and the percentage of students 
employed within 3 months of graduation and make this information available to the public, 
employers, preceptors and other interested parties. 
 
II.A.5 THE PROGRAM WILL ENSURE THAT GRADUATES' CAREER PREPAREDNESS IS 
MONITORED, DOCUMENTED AND USED FOR CONTINUOUS IMPROVEMENT. 
 
Criterion Related Concern: 
The Program has surveyed alumni, but has not used the results from these surveys for continuous 
improvement. Analysis of these surveys, using them to monitor career preparedness, and 
demonstrating of how they have been used for continuous improvement would be required to 
meet this criterion. 
 
Criterion Related Recommendation: 
The Program must ensure that graduates' career preparedness is monitored, documented and used 
for continuous improvement. 
 
III.A.4 THE PROGRAM CURRICULUM WILL DEVELOP STUDENTS' CORE 
COMPETENCIES 
 
Criterion Related Concern: 
The Program's courses in research methods and decision analysis do not provide a sufficient level 
of critical thinking, analysis, and problem solving consistent with the mission of the Program to 
prepare students for mid-level careers. The Program curriculum could benefit from additional 
content in applied data analytics, quality improvement, and project management.    
 
Criterion Related Recommendation: 
Edit the Program’s curriculum must provide a sufficient level of critical thinking, analysis and 
problem solving consistent with the mission of the Program to prepare students for mid-level 
careers. 
 



	
III.C.3 THE PROGRAM WILL REGULARLY EVALUATE THE EXTENT TO WHICH 
STUDENTS AND GRADUATES ATTAIN THE COMPETENCIES AND USE THE 
EVALUATION FOR CONTINUOUS IMPROVEMENT. 
 
Criterion Related Concern: 
The Program has collected data regarding student attainment of competencies, but has not yet 
used it to continuously improve the program. 
 
 
Criterion Related Recommendation: 
The Program must assess the data collected regarding the student attainment of competencies and 
use this evaluation for continuous improvement. 
 
IV.A.3 THE PROGRAM FACULTY WILL HAVE RESPONSIBILITY FOR: MAKING 
RECOMMENDATIONS REGARDING ADMISSION OF STUDENTS, SPECIFYING 
HEALTHCARE MANAGEMENT COMPETENCIES, EVALUATING STUDENT 
PERFORMANCE AND AWARDING DEGREES. 
 
Criterion Related Concern: 
The Program Director currently conducts all interviews of prospective students and makes 
admissions decisions 
 
Criterion Related Recommendation: 
The Program must broaden faculty participation in the admissions process. The Program Director 
currently conducts all interviews of prospective students and makes admissions decisions.   
 
Consultative Recommendations  
 
I.A.1 THE PROGRAM WILL HAVE STATEMENTS OF MISSION, VISION, AND VALUES 
THAT GUIDE THE PROGRAM'S DESIGN, EVALUATION AND QUALITY 
IMPROVEMENT EFFORTS. 
 
Consultative Recommendation: 
The Program should include reference to the scholarly activity of the faculty in its mission 
statement. 
 
II.A.2 THE PROGRAM WILL HAVE RECRUITING PRACTICES AND WELL-DEFINED 
ADMISSION CRITERIA DESIGNED TO ADMIT QUALIFIED STUDENTS AND PURSUE A 
DIVERSE STUDENT POPULATION. 
 
Consultative Recommendation: 
The Program should assure the public information regarding admissions criteria is up to date and 
consistent across print and internet platforms. 
 
III.A.1 THE PROGRAM WILL ADOPT A SET OF COMPETENCIES THAT ALIGN WITH 
THE MISSION AND TYPES OF JOBS GRADUATES ENTER. THE PROGRAM WILL USE 



	
THESE COMPETENCIES AS THE BASIS OF ITS CURRICULUM, COURSE CONTENT, 
LEARNING OBJECTIVES AND TEACHING AND ASSESSMENT METHODS. 
 
Consultative Recommendation: 
While the Program has well-crafted, standardized syllabi that include competencies and learning 
objectives, and the faculty orally discuss the relationship between the competencies and the 
learning objectives in their courses, the Program should consider linking the competencies with 
the learning objectives in the syllabi. 
 
III.B.4 THE PROGRAM CURRICULUM WILL INCLUDE INTEGRATIVE EXPERIENCES, 
INCLUDING FIELD-BASED APPLICATIONS THAT REQUIRE STUDENTS TO DRAW 
UPON, APPLY AND SYNTHESIZE KNOWLEDGE AND SKILLS COVERED 
THROUGHOUT THE PROGRAM OF STUDY. 
 
Consultative Recommendation: 
The Program should consider linking the learning objectives in the integrative experience to the 
program competencies. 


