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Program Description  
The Uniformed Services University of the Health Sciences (USU) was established by Congress 
by P.L. 92-426 in 1972 as the Nation’s only federal health sciences educational facility, and is 
committed to excellence in military medicine and public health during peacetime and war, 
fulfilling a unique mission among health sciences universities in the United States. USU is 
structurally located within the Department of Defense, Office of the Secretary of Defense for 
Health Affairs. The motto of USU is “Learning to Care for Those in Harm’s Way”, and it is the 
foundation of all USU activities. 
 
The USU mission statement reflects its uniqueness as a federally-supported institution of higher 
learning in the health sciences: “The mission of the Uniformed Services University of Health 
Sciences is to educate, train, and comprehensively prepare uniformed services health 
professionals, officers, scientists, and leaders to support the Military and Public Health Systems, 
the National Security and National Defense Strategies of the United States, and the readiness of 
our Uniformed Services.” 
 
One of the programs that falls under USU’s mission is the Master's program in Health 
Administration and Policy (MHAP).  The MHAP is a 2-year degree program located on the USU 
campus at the Naval Support Activity-Bethesda (NSA-Bethesda) military base, home of the 
Walter Reed National Military Medical Center. The MHAP focuses on the development of 
leaders in health policy and administration for the Uniformed Services, federal health policy 
partners and Allied Host Nation personnel. Within USU, the MHAP is strategically located in the 
School of Medicine, within the Department of Preventive Medicine and Biostatistics (PMB). In 
addition to the MHAP, PMB offers programs of study leading to the degrees of Master of Public 
Health (MPH), Master of Tropical Medicine and Hygiene (MTM&H), Master of Science in 
Public Health (MSPH), Doctor of Public Health (DrPH), and Doctor of Philosophy (PhD) in 
either Environmental Health Science or Medical Zoology. 
 
MHAP’s strategic position within PMB allows for the integration of the varying elements of our 
public health program, which are inextricably linked with health policy and management. The 
MHAP adds value to PMB’s robust offering of graduate programs infused with competencies of 
health administration and policy analysis and including health economics and leadership. 



	
Additionally, this relationship allows for the sharing of faculty to create economies of educational 
scale in topics and concepts like epidemiology, biostatistics, and global and public health. These 
economies of scale capitalize on and add value to the strength of USU as a platform for federal 
health education for DOD and its inter-agency partners. 
 
The MHAP consists of both a didactic and residency phase. The first year is composed of 5 
academic quarters totaling 69 credit hours. During this rigorous year, students will engage in an 
in-depth approach to the study of health care management, health policy, public health, applied 
science, global health and leadership. The second year of the program consists of an 
Administrative Residency in the National Capital Area. Previous placements include the 
Department of State, the Department of Health and Human Services, and the Office of Legislative 
Affairs for the Department of the Navy Bureau of Medicine and high level private sector health 
systems like INOVA. The MHAP is based on a complex model that draws from the National 
Center for Health Leadership and the Joint Medical Executive Skills Institute, along with several 
policy dimensions. There are 63 individual competencies covering five domains. 
 
The 12 month Administrative Residency provides practical experience in healthcare 
administration and policy leadership. Preceptors and the Director of the MHAP collaborate to 
provide a customized residency experience that will meet not only the requirements for 
graduation, but the professional development needs of the individual resident and sponsoring 
agency. 
 
The program is specifically designed for Uniformed Service members, Department of Defense 
employees, federal government employees, allied host nation uniformed personnel, and a limited 
number of civilians. The student base typically includes physicians, nurses, scientists, researchers, 
and administrators with diverse educational and work experience. 
 
 Admission to the MHAP is a competitive process. Admission may be offered to applicants who 
have high potential for success at the graduate level. With the few civilian exceptions, our 
students have already met and must maintain the rigorous qualifications of service as officers in 
the U.S. military, furthermore, they have been vetted specifically for the MHAP based on their 
leadership potential in the Military Health Care System. Applicants offered admission are 
expected not only to successfully complete the didactic and residency components of the 
program, but to make original contributions to the field through research, professional 
advancement, mentoring, and teaching. Selection criteria include, but are not limited to, past 
academic performance, rigor of undergraduate and/or graduate preparation, standardized test 
scores (GRE or GMAT), letters of recommendation, letter of intent (writing sample), professional 
experience, fit with the program, and any additional evidence of potential academic and career 
success. 
 
Findings 
CAHME sends a team on-site to review the program.  On the first day, the CAHME Fellow 
reviews the records and resources of the Program. On days two and three, the full team completes 
an extensive evaluation of the Program based on CAHME requirements.  These findings are 
reported, and programs are designated as being a leader in meeting the requirement (a “strength”), 
meeting the requirement; partially meeting the requirements, or not meeting the requirement.  



	
Sometimes, a program may “meet” a requirement, but the site visitors suggest a recommendation 
for the program to improve (“Consultative Recommendations”).   
 
Programs need to report to CAHME following their site visit their remediation activity for all 
requirements that are not “Met” in a “Progress Report”.  Thus, evaluating a program based on 
“Not Mets” or “Partially Mets” may not reflect the progress a program has made since their last 
site visit. Programs have two years to complete all criteria found partially or not met on their site 
visit report. Accreditation past two years indicates that the program has successfully completed 
progress reporting.  
 

 Number Percent 
Met Strengths 2 6%

Other Met 30 85%
Partially Met 3 9%
Not Met 0 0%

         Total 35 100%
Consultative Recommendations 3 9%

 
Program Strengths 
I.A.1 THE PROGRAM WILL HAVE STATEMENTS OF MISSION, VISION, AND VALUES 
THAT GUIDE THE PROGRAM'S DESIGN, EVALUATION AND QUALITY 
IMPROVEMENT EFFORTS.  
 
Strength Comment: 
The clear and compelling mission statement is a strength of the Program. 
 
III.B.3 THE PROGRAM WILL PROVIDE EXPERIENCES FOR STUDENTS TO GAIN AN 
UNDERSTANDING OF, AND TO INTERACT WITH, A VARIETY OF HEALTHCARE 
PROFESSIONALS AND ORGANIZATIONS. 
 
Strength Comment: 
The opportunities for interprofessional activities within USUHS and to interact with a variety of 
prominent policy and practice leaders is a strength of the Program.  
 
Partially Mets 
 
I.A.3 THE PROGRAM WILL MONITOR CHANGES IN THE HEALTH SYSTEM, THE 
UNIVERSITY ENVIRONMENT, AND MANAGEMENT THEORY AND PRACTICE AND 
ADJUST ITS MISSION, VISION, GOALS, OBJECTIVES AND COMPETENCY MODEL AS 
NECESSARY. 
 
Assessment: 
The Program has most of the information it needs to periodically review its mission and vision, 
goals and objectives, and competencies, but has not built a structure and processes to assure that 
program leadership and faculty review happens on a regular basis. Additionally, the program 
needs to more adequately demonstrate that all of the primary and secondary data collected 



	
regarding changes in the military, health industry, and university environment and data related to 
competency attainment and positions/roles following graduation is being examined systematically 
and used for program improvement intentionally. 
 
Criterion Related Concern: 
While there is evidence that the Program is monitoring the environment related to the military 
health system, the federal health sector, and the U.S. health system, the Program has not 
developed and implemented a structure and process for systematically using this information to 
evaluate continued relevance for the Program’s competencies and other Program changes. 
 
Criterion Related Recommendation: 
The program must develop a process for regular review and consideration of all environmental 
scan information, identify the responsible committee or group and stakeholders that will do this 
work, and use the results to improve the Program. 
 
III.A.1 THE PROGRAM WILL ADOPT A SET OF COMPETENCIES THAT ALIGN WITH 
THE MISSION AND TYPES OF JOBS GRADUATES ENTER. THE PROGRAM WILL USE 
THESE COMPETENCIES AS THE BASIS OF ITS CURRICULUM, COURSE CONTENT, 
LEARNING OBJECTIVES AND TEACHING AND ASSESSMENT METHODS. 
 
Assessment: 
While the USUHS Program has clearly made progress with regard to adoption and 
implementation of competency-based education for its curriculum since the Program was 
initiated, the Program still has work to do with regard to the full faculty working together to 
assure that competencies are covered through the required courses and other degree requirements, 
that competencies increase over the sequence of courses from entry to graduation, and that target 
levels of competency attainment both in individual courses and by graduation. How this works--
the approach, the coverage of each competency, sequencing, building of competencies, and 
targets, should be clear to faculty and students alike. 
 
Criterion Related Concern: 
The Program has identified a set of competencies that aligns with its mission and the types of jobs 
that students enter. The Program likewise has a process for reviewing the competencies for 
relevancy. However, the Program has not adequately demonstrated that the selected competencies 
can be obtained by the design of the curriculum, nor have they appropriately linked course 
learning objectives to the competencies they support. 
 
Criterion Related Recommendation: 
The Program must collaboratively map the competencies to the curriculum in a manner that 
ensures competency development is systematic, is transparent to the students, and that facilitates 
accountability.  In addition, the program must map the course learning objectives in the syllabi to 
the competencies that they principally support.  
 
III.C.3 THE PROGRAM WILL REGULARLY EVALUATE THE EXTENT TO WHICH 
STUDENTS AND GRADUATES ATTAIN THE COMPETENCIES AND USE THE 
EVALUATION FOR CONTINUOUS IMPROVEMENT. 
 



	
Assessment: 
As previously stated in the analysis for Criterion III.A.1, while the Program has made good 
progress implementing competency-based education, the work is not complete. In addition to the 
concerns in Criterion III.A.1 regarding program and faculty agreement about competency 
coverage in individual courses and across the curriculum, intentional course sequencing that 
purposefully takes into count building competency attainment from beginning to graduation, the 
Program also has additional work it needs to accomplish with regard to adequately evaluating the 
attainment of competencies and then purposefully and systematically using data regarding student 
attainment of competencies for program improvement.  
 
Criterion Related Concern: 
While the Program has adopted approaches to be able to measure competency attainment with 
regard to periodic student self-assessment (indirect) and preceptor assessment (direct) during the 
residency, the Program has not successfully implemented direct course level assessment or robust 
Program level competency assessment. 
 
Criterion-Related Recommendation 1: 
The Program must complete development and implementation of a purposeful, intentional system 
to adequately assess attainment of student competencies at the course level and the Program level, 
as the students progress through and graduate from the Program. While this may include indirect 
measures, it must also include direct measures at the course and program levels. 
 
Criterion-Related Recommendation 2: 
The Program must redefine the level of competency attainment, both targets and actual attainment 
by students, so that the system and accompanying scale recognize that while the level and extent 
of attainment of the competency changes, the competencies themselves do not change. 
 
 
Consultative Recommendations 
 
I.A.2 THE PROGRAM WILL ESTABLISH GOALS, OBJECTIVES AND PERFORMANCE 
OUTCOMES THAT ARE ACTION-BASED, OBSERVABLE, AND MEASURABLE. 
 
Consultative Recommendation: 
While the Program’s goals, objectives and outcomes are comprehensive, action-based and 
measurable, and there is evidence that past outcomes have been used to better focus Program 
efforts, some of the goals for a program that is now more than five years old should be more 
challenging, which would be consistent with the Program’s vision of being a premier program. 
 
II.A.3 THE PROGRAM WILL ENSURE THAT STUDENTS ARE PROVIDED 
APPROPRIATE ADVISING AND SUPPORT SERVICES, AND THAT THESE SERVICES 
ARE EVALUATED REGULARLY AS A BASIS FOR CONTINUOUS IMPROVEMENT. 
 
Consultative Recommendation: 
 The Program should ensure that a formal infrastructure for appropriate support services is in 
place for students.   
 



	
III.B.1 THE PROGRAM WILL INCORPORATE A RANGE OF TEACHING AND 
LEARNING METHODS DRIVEN BY ADULT LEARNING PRINCIPLES. THE METHODS 
WILL BE BASED ON HIGHER EDUCATION TAXONOMIC LEVELS APPROPRIATE TO 
GRADUATE EDUCATION. 
 
Consultative Recommendation: 
The Program has provided an estimation of teaching and assessment methods and the team has 
reviewed evidence that the teaching and assessment methods are appropriate for graduate 
education.  In order to further enhance the learning environment, the Program should review their 
method for categorizing teaching and learning methods to recognize the evolution in the learning 
environment. 
 


