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Dear Mr. Stanowski: 

 

I am pleased to submit this nomination packet for the 2019 CAHME/Baylor Scott & White 

Health Award for Excellence in Quality Improvement Education on behalf of the Master of 

Science in Health Administration (MSHA) program at the University of Alabama at 

Birmingham.  The packet includes our nomination document, 3 letters of support from alumni, 

and 3 letters of support from current students.   

 

Our program meets the eligibility criteria for the award. UAB’s MSHA program is currently 

accredited in good standing by CAHME.  Our curriculum includes two courses directly related to 

quality and process improvement. We also offer specialization opportunities for students 

including a Graduate Certificate in Healthcare Quality and Safety and a dual MSHA/Master of 

Science in Healthcare Quality and Safety.  If we receive this award, we will be present for the 

Awards Ceremony in Chicago, and we will make a short video for the CAHME website. 

 

The mission of the UAB MSHA program clearly reflects our purpose: Developing leaders to 

shape tomorrow’s healthcare through an exceptional master’s-level educational experience.  We 

are well positioned to meet and exceed the award criteria, and this is reflected in our nomination 

packet. 

 

Thank you for your consideration of the UAB MSHA program for this award. 

 

 

Sincerely, 

 

 

 

 

Amy Yarbrough Landry, Ph.D. 

Associate Professor and MSHA Program Director 

Howard W. Houser Professor of Health Services Administration 

 

 

 



Developing Leaders for High Reliability at UAB 

UAB’s MSHA program is uniquely suited to develop leaders who improve quality and achieve high 

reliability in our health system.  Currently, UAB MSHA alumni are among the nation’s most influential 

leaders in healthcare quality and safety.  Looking ahead, we are one of the few places in the world 

where graduate degrees are offered in healthcare leadership, healthcare quality and safety, and health 

informatics in the same academic unit.  The synthesis of ideas in these important areas allows our 

faculty, students, and alumni to learn and practice at the intersection of leadership, quality, and safety, 

using the important tools of analytics and informatics - in our classrooms, in our health system, and in 

our policy arenas and boardrooms, as we lead towards high reliability and improved health throughout 

the world.   

(1) Program Overview.  UAB’s graduate programs develop leaders to shape tomorrow’s healthcare 

through an exceptional master’s-level educational experience (our mission).  Our Master of Science in 

Health Administration (MSHA) program is over 50 years old and has produced over 1400 graduates.  Our 

program has proven success in preparing graduates to become senior level executives in healthcare 

organizations.  Our graduates are successful because our educational model incorporates experiential 

learning with unique on-campus classroom experiences.  Some of the activities aimed at quality 

improvement education include student participation in simulations, international health system visits, 

support for students participating in national case competitions, and administrative internships and 

residencies.  Our residential (RMSHA) model is focused on developing young leaders, and our executive 

(EMSHA) format is designed for clinical/other professionals with significant healthcare experience. 

UAB is committed to enhancing graduate health management education not only in our 

program, but across the educational community.  In everything we do, we embody CAHME’s mission 

and our vision to be recognized as the national leader in healthcare management and leadership 

education.   Our program provides support to CAHME via faculty engagement (e.g. faculty sit on the 
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CAHME board, serve as accreditation site visitors, etc.), and we hope to share learning with other 

graduate programs through this involvement as evidenced by our participation in the inaugural CAHME 

Mentorship Circle.  We aspire to be leaders in the field of quality improvement education by working 

with CAHME to develop accreditation standards for graduate programs in patient safety and quality. 

We support improvement in healthcare leadership nationally through our annual case 

competition (http://www.uab.edu/shp/hacasecompetition/the-competition), and we host a variety of 

educational offerings aimed at informing our students and practicing health care leaders on the 

changing environment (e.g. https://www.uab.edu/shp/hsa/national-symposium).  We are a leader in the 

field of graduate health management education.  This is evident in our rich history of developing 

leaders. 

(2) Our MSHA program is committed to integrating quality improvement into our curriculum, 

alumni engagement, and experiential learning opportunities.  We believe that leaders who shape 

tomorrow’s healthcare must not only know and understand quality measurement and improvement 

principles, but also be capable of leading organizational and system change toward high reliability health 

systems.  Our Department is home to one of the nation’s first graduate programs in Healthcare Quality 

and Safety ( http://www.uab.edu/shp/hsa/masters-programs/mshqs); many of the faculty members 

who teach MSHA students are experts in quality and safety.  We begin the process of developing high 

reliability healthcare leaders by identifying and selecting students with strong leadership potential and 

specifically look for those who discuss an interest in quality and performance improvement.   

(2a)  Quality improvement is specifically identified in our MSHA program competency model 

(http://www.uab.edu/shp/hsa/msha/competency-model) and covered in multiple required courses.   

Two courses are primarily focused on quantitative approaches to improving quality and processes in 

healthcare organizations (HA 606: Operations Management and HA 614: Process Improvement).  The 

focus of these courses is quality measurement, improvement, and change management.  Each MSHA 

http://www.uab.edu/shp/hacasecompetition/the-competition
https://www.uab.edu/shp/hsa/national-symposium
http://www.uab.edu/shp/hsa/masters-programs/mshqs
http://www.uab.edu/shp/hsa/msha/competency-model
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student completes a Lean Six Sigma Green Belt for Healthcare through the Institute of Industrial and 

Systems Engineers and the Certificate in Quality and Safety through the Institute for Healthcare 

Improvement (IHI).   In a required EMSHA course (HA 672:  Innovation), students have the opportunity 

to generate novel solutions to quality and safety challenges in healthcare organizations and to create 

ideas for improving the patient experience.   

Students also have elective options related to quality improvement.  Those who are particularly 

interested in furthering their knowledge can obtain a Graduate Certificate in Healthcare Quality and 

Safety during their MSHA coursework or add a full dual degree, with the Master of Science in 

Healthcare Quality and Safety (MSHQS).  UAB’s Department of Health Services Administration offers 

one of only five graduate programs in the country in Healthcare Quality and Safety.  MSHA students 

have the opportunity to enhance their leadership skills with expertise in quality and safety offered with 

the backdrop of a major academic medical center.  These programs emphasize clinical quality 

improvement, patient safety, leadership in high reliability organizations, analytics, healthcare policy and 

regulation and include a major capstone project (http://www.uab.edu/shp/hsa/healthcare-quality-and-

safety-programs/hqs-masters).   

(2b)  Alumni Engagement.  Several UAB MSHA alumni are leaders in the field of patient safety and 

quality improvement, including, for example:  Chuck Stokes (CEO of Memorial Hermann, current Board 

Chair of ACHE, author of the ACHE/IHI/NPSF Blueprint Report (www.npsf.org/cultureofsafety), Dr. Ron 

Wyatt (leader of work at IHI/TJC on health equity and quality), Cristie Upshaw Travis (CEO, Memphis 

Business Group on Health; Board Member, Leapfrog Group), several alumni at Baldrige-recipient health 

care systems, and many others.  The required quality courses described above are co-taught by alumni 

and others working in quality and performance improvement.  Students have access to these and other 

alumni leaders in the classroom, as mentors and coaches, and at events with a quality improvement 

focus.  UAB’s Annual Symposium for Healthcare Executives is consistently focused on topics related to 

http://www.uab.edu/shp/hsa/healthcare-quality-and-safety-programs/hqs-masters
http://www.uab.edu/shp/hsa/healthcare-quality-and-safety-programs/hqs-masters
http://www.npsf.org/cultureofsafety
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quality improvement and patient safety.  The theme of the 2017 symposium was The Sum of Excellence: 

Patients + Providers + Payors.  Chuck Stokes provided the keynote lecture:  Leading a Culture of Safety: A 

Blueprint for Success. We provide many opportunities for our students to learn from with alumni in the 

field of quality improvement and patient safety. 

(2c)  Experiential Learning.  MSHA courses frequently involve “real-life” case studies and projects 

related to quality and safety.  Specifically, HA 606 and 614 involve team projects conducted inside local 

healthcare organizations with recommendations that truly affect change.  Students participate in 

complex simulations that allow for applied learning utilizing quality improvement methodologies and 

principles, such as “Friday Night in the ER,” an activity simulating a busy night in an emergency 

department (http://www.russlinden.com/html/management_sim.htm).   In the required capstone 

course, second-year RMSHA students participate in clinical simulations alongside fourth-year medical 

students in our state-of-the-art simulation facility.  This interdisciplinary experience prepares students to 

collaborate with clinical professionals on issues involving patient experience, patient safety, and quality.  

EMSHA students travel abroad to learn about another country’s health system as a capstone experience.  

These trips expose students to different approaches to quality improvement and patient safety, 

coordinated often at the national or state levels of government.   

In addition to experiential learning in formal classes, all first-year RMSHA students work in part-

time, paid positions within the UAB Health System.  This work provides exposure to the operations of a 

major academic medical center, and many of the students are engaged in quality and process 

improvement work.  Following the first year, RMSHA students complete an internship, often completing 

quality improvement projects and gaining competency in this area.  Finally, RMHSA students complete a 

required 12-month Administrative Residency.  Our alumni and the organizations who hire our graduates 

believe this is among the most important aspects of our program.  UAB students complete fellowships at 
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leading organizations throughout the U.S., including for example, Kaiser, Mayo, Geisinger, Rush, Novant, 

Cleveland Clinic, Aurora.   

Finally, our program and department sponsor events aimed at encouraging innovative solutions 

to quality problems.  For the past three years, our program has sponsored InnoHack, an event designed 

to encourage inter-professional collaboration on problems related to issues in healthcare including 

access and quality.  Our students participated on teams with other health care professionals and created 

innovative solutions to assigned problems in our community.  UAB’s national health administration case 

competition routinely includes cases focused on quality improvement and judges have included national 

experts in quality improvement. 

(3) We have a rich history of active student participation in ACHE, NAHSE, MGMA, HFMA, 

and IHI.  For example, we have formalized student engagement in professional associations through two 

RMSHA class officer positions.  The VP-External Affairs serves as a non-voting member of the state ACHE 

board and for the past three years, our students have organized an early careerist panel discussion for 

ACHE credit.  These events have boasted among the best turnout for state chapter events in the years 

they were held.  The VP-Inter-professional Collaboration serves as the president of UAB’s chapter of IHI.  

Our students have been financially supported to attend the IHI Annual Meeting and the ACHE Congress.  

Our faculty are also actively involved in professional activities, speaking in the area of quality 

improvement at NPSF, IHI, and AHE.  They hold leadership positions regionally and nationally in these 

areas.  In short, professional development and participation is something we support and believe in as 

central to lifelong learning and leadership development.   



Jordan W. Clark LL.B 
•  E - M A I L  J C L A R K 4 8 @ U A B . E D U  •  M O B I L E -  2 0 5 - 4 4 1 - 3 6 4 0 •  

•   3 2 5 - D ,  1 3 0 0  3 R D  A V E N U E  S O U T H ,  B I R M I N G H A M ,  A L A B A M A  •    

_____________________________________________________________________________________ 

November 20, 2018 

Re: CAHME/ Baylor Scott & White Health Award for Excellence in Quality Improvement Education  

To whom it may concern, 

I am currently enrolled as a candidate for receipt of the Master of Science in Healthcare Administration 

(MSHA) from the University of Alabama at Birmingham (UAB). I am a proud Jamaican, born and raised 

in the second city of the island, Montego Bay. Just before to moving to Birmingham, I completed a Bachelor 

of Laws at the University of the West Indies and progressed to be called to the bar as an Attorney-at-Law 

in Jamaica. My passion and drive to further my education stems from my love for service, leadership and 

a dream of being able to improve quality, increase access and reduce the cost of healthcare in my home 

country someday. As a result of the aforementioned, when I started the MSHA at UAB I was seeking 

specifically to find ways to marry my skills as an Attorney with that of a Healthcare Administrator to live 

out my dream of improving the quality of healthcare provided in Jamaica.  

The manner in which the program material is delivered, the work experiences and opportunities it facilitates 

and the structure of the program itself is testament to UAB’s commitment to Quality Improvement 

Education. Several of the mandatory courses within the UAB MSHA program specifically emphasize on 

and require students to think quality improvement. The program at UAB started with our Program Director, 

Dr. Amy Landry, headlining a course titled “Introduction to US Healthcare Systems”. This course gave me 

a deep dive into the intricacies of the US Healthcare system and highlighted the issue of the rising cost of 

care with the absence of a correlated improvement in quality. This topic more or less created the framework 

for the way our learning and professional development is structured and has influenced the way of thinking 

among the members of my cohort. All members of our cohort are required to complete IHI’s training 

certification in Lean Six Sigma at the greenbelt level. This certification is incorporated into our coursework 

and compliments the Operations Management course within which students are taught to use tools to 

implement solutions to remove waste and standardize processes. This course material has engendered a 

desire to constantly think efficiency and quality in the work that we put out as students and in our daily 

lives. 

Personally, I have developed an understanding of the significance of quality improvement not only from 

the perspective of operations and process improvement through lean six sigma, but also through courses 

focused on Human Resources and Population Health. Most memorable in Population Health was examining 

the issue of Healthcare Disparities. Our discussions around this topic made it clear to me that there was 

more involved with improving the quality of care to the populations that we serve than only day to day 

operations to ensure quality improvements are sustainable. As a result of this, I took great pride in my work 

with the Chief Diversity Officer at the UAB Health System who I was connected with through the MSHA 

student work force program. This program allowed me to get real exposure to the importance of Diversity 

and Inclusion and consequently furthered my understanding of its influence on outcomes and the quality of 

care that is provided to patients.  

 

mailto:jclark48@uab.


Most if not all the required courses within UAB’s MSHA program involve lectures and training from 

experienced Healthcare Administrators currently applying concepts we learn theoretically to real-world. 

One such instance was a lecture by Mr. Nigel Brown, Executive Director of Performance Excellence and 

Process Improvement at the UAB Health System. He was able to share with us his ideologies about the 

importance of process improvement and the effects of having a “Lean” and “Quality” focus in a Healthcare 

organization illustrating how it can lead to improved health outcomes for the populations that we serve. 

This is just a small example of among others that displays the kind of commitment to Quality Improvement 

Education the UAB MSHA program has focused on delivering to its cohorts. Coming out of this lecture 

my interest in Performance and Process Improvement in the hospital setting was peaked and consequently 

I am currently employed part-time as a Management Associate with the Performance and Process 

Improvement Department at the UAB Health System.  

The UAB School of Health Professions seems to have a formula for producing leaders across the nation, 

devoted to quality improvements, and they continue to attract and sculpt professionals from different 

backgrounds and industries to become champions for quality improvement within the Healthcare Industry. 

If the UAB MSHA Program were to be awarded, I believe it would further propel this institution’s ability 

to influence and train others to bring value through quality and efficiency improvements that will ultimately 

reduce the cost of care, enrich the experiences of students and benefit the communities that we serve. 

With that said, I write with emphatic support of the UAB MSHA Program being chosen as the 2019 

recipient of the CAHME / Baylor Scott & White Health Award for Excellence in Quality Improvement 

Education. 

 

Warmest regards, 

 

______________________ 

Jordan W. Clark 

 

 







 

 

November 15, 2018 

 

To Whom It May Concern 

 

Dear Sir or Madam: 

As the current President of the Graduate Program’s in Health Administration (GPHA) Alumni Board for 

the University of Alabama at Birmingham (UAB), I am delighted to recommend the MSHA program for 

the CAHME Awards Program.  Interaction between alumni and students is a critical component of the 

UAB educational model.  The MSHA program is worthy of this recognition. 

UAB has a rich history (over 50 years) of educating healthcare leaders.  The MSHA program places a 

strong emphasis on experiential learning and alumni engagement.  I believe the level of support our 

alumni provide to graduate students at UAB is the most impressive in the country.  Alumni mentor, 

hire, and financially support MSHA students.  Alumni engagement has helped to foster the great 

success UAB continues to have in the area of healthcare management and leadership. 

Departmental and program leaders frequently rely on alumni to ensure that students are learning the 

most current information necessary to lead healthcare organizations.    This has resulted in innovation 

within the MSHA curriculum, and it has contributed to the development of new educational offerings 

in the areas of health information technology and patient safety and quality.   

As a graduate of UAB’s Executive Doctor of Science program, I can attest to the care and commitment 

UAB faculty have for students.  Faculty encourage critical thinking and applied learning, and they hold 

students to high standards.  Through collaboration between faculty, students, and alumni, the 

graduate programs of health administration at UAB are truly “developing leaders to shape tomorrow’s 

health care.” 

Sincerely,  

 

Mary F. Temm, D.Sc., MHSA, FACHE 
CEO/President   








