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Program Name & Location 
CLARKSON UNIVERSITY (UNION GRADUATE COLLEGE)  
Schenectady, NY 
Residential & Online Programs 
 
Dates of the Site Visit 
September 12-14, 2012 
 
Accreditation:  7 year CAHME Accreditation, effective 2012 through 2019 
 
Accreditation History 
 

Season Year Action 
Fall 1982* Accreditation-2 years 
Fall 1983 Progress report accepted 
Spring 1985* Reaccreditation-3 years; with a contingency of 2 yrs. 
Spring 1986 Progress report accepted 
Spring 1987 Progress report accepted; accreditation extended 2 yrs. 
Fall 1990* Reaccreditation-5 years; progress reports due Fall 1991 and 

Fall 1993 
Fall 1991 Progress report received; special progress report for Fall 1992 

requested  
Fall 1992 Progress report received 
Fall 1993 Progress report accepted 
Spring 1996* Reaccreditation; 1st year report due Sl997 
Spring  1997 1st year progress received.  Vote to schedule Interim SV within 

two months  
Fall 1997 Interim SV conducted 
Fall 1997 Site visit moved to S2000 
Fall 2000* Accredited; 1st Year Progress Report due Fall 2001          3rd 

Year Progress Report due Fall 2003 
Fall 2001 1st Year Progress Report accepted 
Fall 2003 3rd Year Progress Report Accepted 
Fall 2005 *Reaccreditation Granted - 7 Years 
Fall 2006 1st Year Progress Report Accepted 
Fall  2007 2nd Year Progress Report accepted 
Fall 2012 Site Visit 
Fall  2012 Reaccreditation – 7 years 

   
 
Program Description  
The Program (originally known as the MBA in Health Systems Administration) was approved in 1976 
and graduated its first class in 1978, and it was first accredited by ACEHSA in 1982. The Program is 
currently directed by Professor John Huppertz. 
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Union College’s Center for Graduate Education and Special Programs (which included the MBA in 
Health Systems Administration Program) was restructured as an independent, degree-granting entity in 
the summer of 2003 and was renamed Union Graduate College (UGC). UGC includes the School of 
Engineering and Computer Science, the School of Education, The Center for Bioethics, and the School 
of Management. The UGC board delegates strategic oversight and day-to-day operations to the 
President of the College, who serves as UGC’s chief executive and chief academic officer. The Program 
Chair reports to the Dean of the School of Management, who in turn reports to the President. 
 
The MBA Healthcare Management Program is housed in UGC’s School of Management (SOM). All 
faculty within the School of Management teach both general MBA and Program students; all are 
considered Program faculty. The Healthcare MBA program is tightly integrated into the SOM and it 
plays an essential role in the school’s academic program. Approximately thirty-five percent of the 
SOM’s enrollment consists of MBA Healthcare Management students. 
 
In addition to Union College and UGC, Union University includes three independent, but affiliated 
schools: Albany Medical College, Albany Law School, and Albany College of Pharmacy and Health 
Sciences. The MBA in Healthcare Management includes joint degree options in conjunction with 
UGC’s affiliated institutions: a BS or BA/MBA with Union College, a BS/MBA/MD with Union 
College and Albany Medical College, a PharmD/MBA with Albany College of Pharmacy and Health 
Sciences, and a JD/MBA with Albany Law School. UGC’s MBA and MBA Healthcare Management 
programs were initially accredited by AACSB-International in 2000 and re-accredited in 2010. 
 
The Program prepares students for entry-level and mid-level management positions in health service 
delivery (e.g., hospitals, managed care organizations, group medical practices, long-term care) and 
related organizations (e.g., consulting, business, government, health plans, healthcare goods and 
services suppliers). The program enrolls both full-time and part-time students of diverse educational 
backgrounds, who are taught together in the same classes. No clinical or managerial experience is 
required. All classes are offered in the late afternoon and evening in order to accommodate students 
who are employed full-time and attend UGC part-time, as well as full-time students who work 
internships during the workday. The program is characterized by small, interactive classes, personalized 
attention, and experiential learning.  
 
 
Findings 
CAHME sends a team on-site to review the program.  On the first day, the CAHME Fellow 
reviews the records and resources of the Program. On days two and three, the full team completes 
an extensive evaluation of the Program based on CAHME requirements.  These findings are 
reported, and programs are designated as being a leader in meeting the requirement (a “strength”), 
meeting the requirement; partially meeting the requirements, or not meeting the requirement.   
 
Programs need to report to CAHME following their site visit their remediation activity for all 
requirements that are not “Met” in a “Progress Report”.  Thus, evaluating a program based on 
“Not Mets” or “Partially Mets” may not reflect the progress a program has made since their last 
site visit. Programs have two years to complete all criteria found partially or not met on their site 
visit report. Accreditation past two years indicates that the program has successfully completed 
progress reporting.  
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 Number Percent 
Met Strengths 3 9% 

Other Met 28 80% 
Partially Met 4 11% 
Not Met 0 0% 

         Total 35 100% 
 
 
Program Strengths 
 
I.B.2 PROGRAM LEADERSHIP WILL HAVE THE AUTHORITY TO ENSURE THE 
INTEGRITY OF THE PROGRAM.  
 
Strength Comment: 
The Program Chair has provided excellent leadership in guiding the Program through the transition 
to competency-based education. 

 
II.A.3 THE PROGRAM WILL ENSURE THAT STUDENTS ARE PROVIDED APPROPRIATE 
SUPPORT SERVICES, AND THAT THESE SERVICES ARE EVALUATED REGULARLY AS 
A BASIS FOR CONTINUOUS IMPROVEMENT.  
 
Strength Comment: 
Program faculty and staff have developed and fostered a culture of close professional relationships 
with students. 
 
IV.B.1 FACULTY WILL DEMONSTRATE A RECORD OF RESEARCH, SCHOLARSHIP 
AND/OR PROFESSIONAL ACHIEVEMENT APPROPRIATE TO THEIR CAREER STAGE, 
ROLE AND RESPONSIBILITIES ASSOCIATED WITH THE PROGRAM, AND THE 
PROGRAM’S MISSION AND GOALS.  
 
Strength Comment: 
Program faculty has attained an admirable level of professional achievement with regard to research 
and scholarship. 
 
 
Partially Mets 
II.A.4. THE PROGRAM WILL INVOLVE STUDENTS, ALUMNI, AND PRACTITIONERS IN 
APPROPRIATE AREAS OF PROGRAM DECISION-MAKING AND EVALUATION.  
 
Assessment:  
Although the College attempts to engage alumni and practitioners informally, a well-defined and 
coordinated effort to engage these stakeholders in program decision-making is lacking.  For 
example, the alumni and supporting practitioner community were not systematically involved with 
regard to the shift to a competency-based curriculum.  This finding was validated through 
conversations with stakeholders during the site visit.   
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Criterion Related Concern:  
Alumni and practitioners are not formally utilized and engaged in Program decision-making or 
evaluation.  
 
Criterion Related Recommendation:  
The Program shall establish a systematic process for utilizing and engaging alumni and 
practitioners in Program decision-making and evaluation where appropriate. 
 
II.A.5 THE PROGRAM WILL ENSURE THAT GRADUATES’ CAREER PREPAREDNESS IS 
MONITORED, DOCUMENTED AND USED FOR CONTINUOUS IMPROVEMENT.  
 
Assessment:  
The College level office tasked with tracking Union Graduate College graduates indicated that all 
formal processes for tracking and follow-up with alumni end 6 months after graduation.  The very 
low response rate on the alumni survey validated the site visit team’s assessment that Program is 
not currently monitoring careers for the anticipated 3 year period and is not able to use that 
information for continuous improvement, consultative input regarding Program initiatives, and 
decision-making. 
 
CAHME has identified two measures to assess student achievement, which are considered under 
Criterion II.A.5.  These measures are defined as follows:  
Completion Rate – Using the program’s normal length of study, (typically two years for full time 
study, and four years for part time study) the number of students who have graduated within the 
expected time  
Job Placement Rate – The number of students who have job offers or who have started jobs within 
three months of graduation. This includes students who have offers or jobs before graduation but 
not students who must complete residencies before graduation except where on completion of the 
residency, the assignment will convert to a full time job. 
 
The Completion and Job Placement Rates observed for the Union Graduate College, MBA 
Healthcare Management Program, and the comparison to the benchmark of 80% is specified in 
the following table.  
 

Student 
Achievement 
 Measure 

CAHME 
Benchmark 

Self-Study Year 
 

2012 

1st Year Prior to 
Self-Study Year 

2011 

2nd Year Prior to 
Self-Study Year 

2010 
Completion Rate 80% 89% 95% 87% 
Job Placement 
Rate  
(within 3 months 
of graduation) 

80% 86% 78% 67% 

The Site Visit Team noted that while two (2) observations fell below the benchmark, the MBA 
Healthcare Management Program’s job placement rate for the self-study year exceeded the 
CAHME benchmark of 80%.  The Program reported that this shortfall was due to the high 
percentages of students who complete the Program as part of an advanced degree in medicine or 
pharmacy, some of whom are not seeking placement in health management immediately after 
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graduation.  This number reflected a full 42% of graduates derived from joint program 
partnerships in 2011.  The Site Visit Team noted the average job placement rate over the three 
years remained at 77%, and that Alumni surveys supported high satisfaction with the Program in 
general.   
 
Criterion Related Concern: 
The Program tracks graduate placements and achievement for only six months post graduation.  
 
Criterion Related Recommendation: The Program shall draft and implement an effective 
methodology to monitor and track student careers for at least three (3) years post graduation and 
use that information for continuous improvement. 
 
III.A.1 THE PROGRAM WILL ADOPT A SET OF COMPETENCIES THAT ALIGN WITH 
THE MISSION AND TYPES OF JOBS GRADUATES ENTER. THE PROGRAM WILL USE 
THESE COMPETENCIES AS THE BASIS OF THE CURRICULUM, COURSE CONTENT, 
LEARNING OBJECTIVES, AND TEACHING AND ASSESSMENT METHODS.  
 
Assessment: 
Discussions with Program leadership and with the alumni and preceptor stakeholders validated the 
site visit team’s assessment that the practitioner community has not validated the relevance of the 
Program’s competency model for the types of jobs graduates enter.  Moreover, the Program 
expectation of competency attainment appears inconsistent with its mission that focuses on entry-
level or mid-level leadership.  The targeted level of competency attainment (expert mastery) was 
not demonstrated to be developed by sequential progression through the curriculum.     
 
Criterion Related Concern: 
Program has not formalized its process for obtaining input and validation from external 
stakeholders with regard to competency model development. In addition, the Program has not 
clearly demonstrated that the designated levels of competency attainment are consistent with 
curriculum structure & sequencing.  
 
 
Criterion Related Recommendation: 
The Program must undertake a systematic, coordinated approach to obtaining input from external 
stakeholders for the purpose of assessing competency model relevancy. Furthermore, the Program 
must demonstrate that the designated levels of competency attainment are consistent with 
curriculum structure and sequencing.  Additionally, the faculty must review and discuss among 
them the various levels of competency attainment and define and apply them similarly across their 
respective courses. 
 
IV.A.2 THE PROGRAM WILL FOSTER A DIVERSE CULTURE WITHIN THE FACULTY 
AND LEARNING ENVIRONMENT.  
 
Assessment:  
The Program faculty is not diverse.  Moreover, the Program’s internal review of guest speakers 
over the most recent 3-year period found little evidence that students have been exposed to a diverse 
culture through the learning environment. Finally, although the Program is attentive to improving 
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diversity through its hiring practices as a long run strategy, the Program has no systematic plan in 
place to identify and recruit diverse speakers and/or adjuncts to improve exposure to diverse health 
care leaders in the short run.  
 
Criterion Related Concern:  
The Program does not foster a diverse culture through its faculty, preceptors, guest speakers, nor 
adjuncts.  
 
Criterion Related Recommendation:  
The Program shall enhance exposure of students to a diverse culture through employment or 
engagement of faculty, preceptors, guest speakers, and/or adjuncts from underrepresented segments 
of the population. 
 


