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Exhibit 1.2.3: Program Risk Assessment and Mitigation Table
Instructions: Use the table below to identify potential risks to the program’s long-term sustainability. For each risk, describe the potential impact, likelihood, mitigation strategy, person(s) responsible, and the timeline for implementing or reviewing the mitigation plan. Identifying risks does not mean that the criterion will be considered unmet. It is intended to highlight potential areas for monitoring, improvement, or mitigation.

	Potential Risk 
	Potential Impact on Program
	Likelihood: 
Low
Med
High
	Mitigation Strategy
	Responsible Party
	When will the risk and/or mitigation be reviewed again?

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



