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AGENDA
• Core Principles
• Required Documentation
• Exhibits
• PIC Tool
• Resource Hub
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CAHME Standards Core Principles
• Mission-Driven and Purpose-Aligned

• Sustainability and Institutional Effectiveness

• Stakeholder Engagement and Shared Governance

• Transparency and Accountability

• Competency-Based Education and Industry Relevance

• Continuous Quality Improvement and Evidence-Based Practice

• Graduate-Level Rigor and Integrative Learning

• Student Success and Career Preparedness

• Faculty Excellence and Andragogical Development

4



Mission-Driven and Purpose-Aligned
• Programs must demonstrate that mission, vision, and values guide their design, 

operations, and strategic decisions, shaping curriculum, competencies, and 
outcomes.
• 1.1 Mission, Vision, Values

• 1.2 Program-Level Sustainment Plan

• 1.3 Program Leadership and Faculty Authority
• 2.1 Competency Model Development

• 3.1 Graduate-Level Curriculum Development

*** Note: All standards should tie back to the program’s mission and purpose
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Sustainability and Institutional Effectiveness
• Programs are expected to develop and maintain multi-year sustainment plans that 

ensure operational capacity, resource stability, and alignment with institutional 
goals.
• 1.2 Program-Level Sustainment Plan

• 1.3 Program Leadership and Faculty Authority

• 1.4 Student Recruitment, Admissions, Retention
• 2.2 Competency Model Effectiveness

• 3.1 Graduate-Level Curriculum Development

• 3.3 Curriculum Effectiveness
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Stakeholder Engagement and Shared Governance
• Accredited programs must meaningfully involve faculty, students, alumni, industry 

partners, and leadership in decision-making and program evolution.
• Stakeholder engagement and communication of outcomes as well as use of input is 

required in multiple standards. 
• 2.1 Competency Model Development
• 2.2 Competency Model Effectiveness
• 2.3 Competency Model CQI
• 3.1 Graduate-Level Curriculum Development
• 3.3 Curriculum Effectiveness
• 3.4 Curriculum CQI
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Transparency and Accountability
• Programs must ensure key information—such as admissions criteria, curriculum, 

outcomes, and employment data—is accurate, publicly available, and regularly 
updated.

• 1.5 Information Transparency

• 2.3 Competency Model CQI

• 3.4 Curriculum CQI

• 4.1 Academic Resources
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Competency-Based Education and Industry Relevance
• Competency models should align with program mission and evolving healthcare 

industry needs, with proficiency targets integrated across the curriculum.
• Curriculum: programs demonstrate that they collect data on curriculum 

effectiveness, analyze the data (including stakeholder input), and make 
improvements.

• 1.2 Program-Level Sustainment Plan
• 2.1 Competency Model Development
• 2.3 Competency Model CQI
• 3.1 Graduate-Level Curriculum Development
• 3.3 Curriculum Effectiveness
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CQI and Evidence-Based Practice
• Programs must use structured, data-driven CQI processes to assess outcomes, identify areas for 

improvement, and document implemented changes.
• If evidence (data inputs) suggests there are opportunities to improve then program should use 

the PIC Tool and demonstrate how they are addressing it
• 2.3 Competency Model CQI

• 3.4 Curriculum CQI

• 4.1 Academic Resources

• 4.2 Academic Resources

• 4.3 Professional Career Advising

• 4.4 Post-Graduate Career Preparedness

• 5.1 Qualified Faculty

• 5.2 Faculty Andragogical Development
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Graduate-Level Rigor and Integrative 
Learning

• Curricula must reflect graduate-level rigor for graduate healthcare programs (Administration, 
quality and safety, and population health) and provide integrative learning experiences that 
require synthesis, application, and advanced problem-solving.

• Courses and assignments/assessments should match the target audience [post-graduation 
employability requirements.

• 2.2 Competency Model Effectiveness

• 3.1 Graduate-Level Curriculum Development

• 3.2 Program-Level Final Integrative Assessment Development

• 3.4 Curriculum CQI
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Student Success and Career Preparedness
• Programs should demonstrate comprehensive strategies to recruit, retain, advise, and 

prepare students for post-graduate success in healthcare leadership roles.

• 2.1 Competency Model Development

• 2.2 Competency Model Effectiveness

• 3.2 Program-Level Final Integrative Assessment Development

• 3.3 Curriculum Effectiveness

• 4.1 Academic Resources

• 4.2 Academic Advising

• 4.3 Professional Career Advising

• 4.4 Post-Graduate Career Preparedness
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Faculty Excellence and Andragogical 
Development

• Programs must employ qualified faculty and support their ongoing professional and 
andragogical development to ensure high-quality teaching and mentorship.
• 5.1 Qualified Faculty

• 5.2 Faculty Andragogical Development
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Exhibits & Tools
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Program 
Improvement 

Cycle 
(PIC) Tool



16

Criterion that Utilize the PIC Tool
• Required for the following 2 criterion:
– Criterion 2.3 – Competency Model CQI
– Criterion 3.4 – Curriculum CQI

• If analysis reveals quality improvement opportunity complete PIC tool; If no improvement is 
identified, evidence should support this conclusion. 
– Criterion 1.4 – Student Recruitment, Admissions, Retention
– Criterion 4.1 – Academic Resources
– Criterion 4.2 – Academic Advising
– Criterion 4.3 – Professional Career Advising
– Criterion 4.4 – Post Graduate Career Preparedness
– Criterion 5.1 – Qualified Faculty
– Criterion 5.2 – Faculty Andragogical Development
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PIC Tool Walkthrough
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Required Documentation

• Each required element of a criteria has 
required documentation defined

• Replace lengthy narratives with 
structured exhibits

• Ensures consistency across self-study 
submissions
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Exhibits from CARE
• Criteria 1.4
– 1.4.1: Recruitment Activity Outcomes
– 1.4.2: Characteristics of Admitted Students
– 1.4.3: Distribution of Enrolled Students
– 1.4.4: Retention Rate

• Criteria 4.4
– 4.4.1: Employment Settings of Program 

Graduates
– 4.4.2: Positions Currently Held by Program 

Graduates
• Criteria 5.1
– 5.1.2: Faculty by Status
– 5.1.3: Faculty by Full-Time Status
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Resource Hub for Programs
Coming Spring 2026

• Download Exhibits
• Exhibit Examples
• Process Improvement Cycle (PIC) Graphic 

and Tool
• Required Elements Checklist
• Instructions on exporting exhibits from 

CARE
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2026 Standards Webpage



22



Thank you to our Corporate Partners

23

Robert S 
Bonney

Thank you to our Award Sponsors and Donors

Exclusive Media Partner 
for CAHME Awards



Thank you

24


