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PRESENTING TODAY
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CAHME Standards Implementation 
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Past Standards Council Chair
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AGENDA
• 1.2 Sustainment Plan
• Homework Review
• Exhibit 1.1.1 Program Variant Table
• Survey Feedback: 3.1 
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1.2 Program-Level 
Sustainment Plan

4

4

5

Criterion 1.2 Program-Level Sustainment Plan
Criterion Statement
The program will have the resources necessary to meet its mission and vision. The program will 
develop, implement, monitor and maintain a sustainment plan that outlines how the program will 
preserve its operational capacity, infrastructure, and essential functions over at least a three-year 
period (self-study year and the following two academic years). The plan will be reviewed and 
updated on a timeline prescribed by the program. 

Rationale 
A sustainment plan is critical for maintaining the program’s stability and ability to operate effectively 
over time. It provides a structured approach for maintaining key operations, infrastructure, staffing, 
and resources beyond the current academic year. A strong plan helps the program proactively 
address risks, plan for leadership or staffing transitions, and remain aligned with its mission and 
vision. It supports institutional effectiveness by ensuring that program operations continue 
uninterrupted even as conditions change.
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Criterion 1.2 Program-Level Sustainment Plan
Definitions
• Sustainment Plan: a strategic framework that outlines how a program will remain viable, 

competitive, and high-quality over the next three years. A sustainment plan provides a clear 
roadmap for maintaining program excellence, anticipating risks, securing necessary resources, and 
adapting to changes to ensure long-term program success and stability. 
• Strategic Initiative: an activity designed to advance the program’s mission and improve its quality, 

reputation, and outcomes. 
• Monitoring: the ongoing process of tracking, measuring, and evaluating how well a program, 

initiative, or activity is achieving its intended goals and outcomes. It uses clear performance 
indicators, regular data collection, and analysis to inform decisions, improve quality, and ensure 
accountability. 
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Criterion 1.2 Program-Level Sustainment Plan
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1.2.1: Program 
Resource and 
Sustainment Table
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1.2.1 Review
• Resources- add columns? 
– Need/anticipated need
–Met/Challenged/Unmet
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1.2.2: Strategic 
Initiatives Tracking 
Table
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1.2.2 Review
• What is a strategic initiative?
– Definition: an activity designed to advance the program’s mission and improve its quality, reputation, and 

outcomes.
• How many?
• Does this work for you?   

• Last column
– Dollars/more specifics to show what is needed?

• Confirmation about resources
– Requested/approved 
– Allocated/denied?
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1.2.3: Program Risk 
Assessment and 
Mitigation Table
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1.2.3 Review
• Should risk levels be color coded for ease of understanding?
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1.2.4: Plan Review 
and Evaluation
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1.2.4 Review
• Last column - when - should we be more specific and ask for timing?
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Program Variant
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Program Variant Definition
• a version of the same academic program that differs in how it is structured or experienced while 

typically leading to the same awarded degree. Program variants may differ by delivery approach (in-
person, online, hybrid), pacing or schedule (accelerated, part-time, executive), cohort design, 
calendar (semester, quarter, block), location or site, or other elements that shape how students 
progress through the program. (Criterion: 1.1)
• Note: If the credential awarded or core learning outcomes are different (e.g., MHA vs. MPH), that’s usually a 

different program and not a variant.
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Exhibit 1.1.1: Program Variant Table
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Survey Feedback
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Feedback
• Seven surveys received since last meeting
• Required topics comment – definitions requested
–Have you started working on 3.1? What have you done so far?
–CAHME will reach out to a few programs to complete 3.1.3: Required Program Topics
–CAHME will use this to go to Accreditation Council to decide what is expected of programs for 

3.1.3 going forward.
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Next Steps
• CAHME Next Steps:

–  Review survey feedback after today’s meeting
–  Send invites to February 4, March 11, and April 2
–Accreditation Council proposal at Winter meeting

• Pilot Program Next Steps:  
–Complete 1.1.1 homework
• Send to Amanda Grow at agrow@cahme.org – Due Jan. 21
• Complete post meeting survey (will be sent after each meeting)

–  Send potential dates for Fall 2026 site visits to Eric Brichto at ebrichto@cahme.org 
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Next Meeting – February 4th
• Agenda:

–  Review an examples of 1.1.1
–  Q&A
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