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AGENDA
• Pilot Exhibit Review Task Force: Site Visitors
• 1.1.1 Homework Review
• Updated 3.1 Required Program Topics 
• Document Review Day Mapping
• 1.4.5 – Admissions Table
• 5.1.1 – Qualified Program Leadership and 

Faculty
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Pilot Exhibit Review 
Task Force

3

3



2/18/26

3

4

Task Force Update
• Composed of Site Visitors
• Objective: Review pilot-created PIC tools, Sustainability Plans, and coverage of 

Required Program Topics
–Determine what would be considered a met/opportunity for improvement/critical 

concern.
•What do we do with PIC tools that haven’t been closed, specifically for the two standards where 

they are required.
•What evidence is sufficient for a site visit team to say a PIC isn’t needed for one of the non-

required criteria
•What Data is missing? 
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1.1.1 Homework 
Submission Review
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Program Variant Definition
• a version of the same academic program that differs in how it is structured or experienced while 

typically leading to the same awarded degree. Program variants may differ by delivery approach (in-
person, online, hybrid), pacing or schedule (accelerated, part-time, executive), cohort design, 
calendar (semester, quarter, block), location or site, or other elements that shape how students 
progress through the program. (Criterion: 1.1)
• Note: If the credential awarded or core learning outcomes are different (e.g., MHA vs. MPH), that’s usually a 

different program and not a variant.
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Exhibit 1.1.1: Program Variant Table Update
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Homework Example 1
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Homework Example 2
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Homework Example 3
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Homework Example 3 continued
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Homework Example 3 continued
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Homework Example 3 continued
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Homework Example 4
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Proposed: New 
Exhibit 1.1.1
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Updated 3.1 Required 
Program Topics
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Analytical Reasoning
Definition: The ability to systematically analyze complex healthcare business challenges by integrating quantitative and 
qualitative information, evaluating competing interpretations, applying structured analytical frameworks, and exercising 
judgment to support evidence-informed managerial and policy decisions.
Examples: The examples listed below are illustrative and non-exhaustive and do not represent required elements. 
Programs retain full discretion in determining how this topic is addressed, consistent with their mission, target student 
population, competency model, assessment strategy, curriculum design, and post-graduate outcomes.
• Framing ambiguous healthcare business problems into analytically tractable questions
• Interpreting multi-source data to inform executive decision making
• Evaluating strategic alternatives using explicit criteria and tradeoffs
• Testing assumptions underlying organizational decisions
• Constructing defensible, evidence-based business arguments
• Assessing risk and uncertainty in healthcare investments or initiatives
• Analyzing interdependencies across healthcare systems and markets
• Evaluating the credibility and applicability of data sources
• Applying decision frameworks to complex management scenarios
• Assessing outcomes to inform organizational learning and improvement
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Healthcare Legal Considerations
Definition: An understanding of how legal and regulatory environments shape healthcare organizational strategy, 
operations, risk exposure, and executive decision making.
Examples: The examples listed below are illustrative and non-exhaustive and do not represent required elements. 
Programs retain full discretion in determining how this topic is addressed, consistent with their mission, target student 
population, competency model, assessment strategy, curriculum design, and post-graduate outcomes.
• Analyzing regulatory requirements affecting healthcare organizations
• Evaluating compliance risks and mitigation strategies
• Interpreting legal responsibilities related to patient rights
• Assessing organizational obligations for data privacy and security
• Analyzing fraud and abuse risks in financial and operational decisions
• Evaluating licensure and scope-of-practice implications for workforce strategy
• Assessing contractual arrangements and organizational risk
• Analyzing employment law implications for healthcare management
• Evaluating liability exposure and risk management strategies
• Interpreting enforcement actions and organizational accountability
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Data Literacy & Data-Supported Decision Making
Definition: The ability to critically interpret data, evaluate its relevance and limitations, and apply insights to support 
strategic and operational healthcare decisions.
Examples: The examples listed below are illustrative and non-exhaustive and do not represent required elements. 
Programs retain full discretion in determining how this topic is addressed, consistent with their mission, target student 
population, competency model, assessment strategy, curriculum design, and post-graduate outcomes.
• Interpreting performance dashboards for executive use
• Evaluating qualitative and quantitative data sources
• Formulating strategic questions that data can inform
• Comparing decision alternatives using data evidence
• Identifying data gaps and limitations
• Communicating data insights to decision makers
• Integrating analytics into recommendations
• Assessing data relevance to organizational goals
• Monitoring indicators to inform management action
• Supporting decisions with defensible evidence
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Document Review 
Day Mapping
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Document Review Day Mapping
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Document Mapping In 2026 Criteria

Admissions

Spreadsheet (CSV/Excel) with columns for each 
admission criterion element.

Rows for every application in the self-study year.

Exhibit 1.4.5: Admissions spreadsheet or table
Admission application files for (1) incoming 
students and (2) rejected students for the self-

study year

Explanation for any admissions outside the stated 
admissions criteria.

Explanation for any denials outside the standard 
admissions criteria. (Removed)

Advising records for students in the self- study year.
Criterion 4.2: Added more student feedback 
evidence without being prescriptive on how 

student feedback needs to be gathered.

Student Concerns/Complaints

Records of any student complaints in the self-study 
year with documentation of how the complaints 

were handled. Include/link to any relevant policies.
Added to 1.4 required element g and 1.5 required 
element a and Exhibit 1.5.1

Document Mapping In 2026 Criteria
Student/Alumni/Preceptor Feedback

Supporting materials for the assessment of 
stakeholder input. Examples include:

-Alumni Survey questions/instrument

-Alumni Survey results and analysis

-Summary of how Alumni Survey results were used 
for ongoing process improvement

-Preceptor evaluations for internships/residencies 

questions/instrument

-Preceptor evaluations for internships/residencies 

results and analysis

-Summary of how preceptor evaluation of 

internship/residency results were used for ongoing 
process improvement

-Student evaluation of preceptors 

questions/instrument Student evaluation of 
preceptors analysis

-Summary of how student evaluation of preceptors 
results were used for ongoing process improvement

-Stakeholder input examples and how they were 
used for on-going processimprovement

Alumni supporting material included in Criterion 4.4.

Preceptor evaluations for internships/residencies: 
Added to Criterion 3.3required element b

Student evaluation of preceptors: Covered in 3.3 

required element b
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Document Review Day Mapping
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Document Mapping In 2026 Criteria

Curriculum & Competency Attainment Evidence

Student orientation materials for the program’s 
competencies/competency model

Added to Criterion 2.2 element g.

Analyses for the measurements of the attainment of 
the competencies in the

program (from entry to graduation).

Covered by 2.2 and 3.2. Updated Exhibit 2.1.1 to be 
clear about where the program is going to explain 

where the final program-level competency 

attainment assessment is done. 

Final Course Deliverable:

-The final (graded) culminating requirement for all 

courses in the self-study year (e.g. exam, 

presentation/project/case analyses) with faculty 
feedback including any competency related feedback 

if appropriate.

-All student deliverables must be retained for each 

student but only the sample sizes as noted above 

should be provided to the site visit team

Covered by:

-Additions to Exhibit 2.1.1

-Also added in 2.2 and 3.2 that the program should 
provide the location of both the final assessment 

deliverable as well as the feedback.

Document Mapping In 2026 Criteria

Curriculum & Competency Attainment Evidence

Final Program Deliverable:
-Provide the appropriate sample size for the 
deliverable the Program uses to
assess Program Level targets for competency 
attainment from the self-study year
-Faculty feedback that demonstrates how student 
met the Program targets must be included.

Course Evaluation:

-Course evaluation questions and results for every 

course from the self-study year

-Summary of where the feedback was shared, how/if 

the feedback was used for ongoing process 

improvement, and the outcomes (added to goals, 
changes made, and the feedback loop).

Course evaluation questions and results for every 
course: Clarified in 3.3 required element c. 

Summary of where feedback was shared, how it was 

used for CQI and outcomes: Covered by Criterion 3.4- 

added clarifying wording to review element c
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Document Review Day Mapping
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Document Mapping In 2026 Criteria

Program Evaluation and Planning

Faculty meeting/retreat minutes from the self-study year Meeting minutes would be supporting evidence for PIC tools. Adding to 
handbook structure around these as evidence. Program should highlight 

specific areas of meeting minutes that are relevant.

Student course evaluation for all courses taught during the self-study 
year

Covered in 3.3 with our addition above

Documentation of Meetings with: Faculty/Retreats, Advisory Board, 
Students,

Alumni and Stakeholders that provide evidence of the Program's use the 

use of

feedback for ongoing process improvement

Will add to self-study handbook the rule that if meeting minutes are 
provided, they need to highlight the relevant area in the meeting 

minutes and included in the appropriate criterion.
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1.4.5 – Admissions 
Table
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1.4.5 – Admissions Table
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5.1.1 Qualified 
Program Leadership 
and Faculty
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5.1.1 - Current Program Faculty Qualifications 

27



2/18/26

15

28

28

29

Next Steps
• CAHME Next Steps:

–  Review survey feedback after today’s meeting
–  Changes to the standards will be brought to the Board of Directors for approval on 

February 18

• Pilot Program Next Steps:  
–  Complete 1.1.1 updated homework
• Send to Amanda Grow at agrow@cahme.org – Due February 23
• Complete post meeting survey (will be sent after each meeting)

–  Programs with a Spring 2027 site visit – send dates to Amanda Grow by April 1

29

mailto:agrow@cahme.org


2/18/26

16

30

Next Meeting – March 11th
• Agenda:

–  Review an examples of 1.1.1 homework submissions
–  Competency Model Assessment and CQI
–  Curriculum Assessment and CQI
–  Q&A
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Thank you
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