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Exhibit 1.2.1: Program Resource Planning and Sustainment Table
Instructions: Complete the table below to summarize the types of resources needed to support the program’s long-term sustainability. 
· Add any additional resources to provide a complete picture
· If a resource is in flux note situation and impact
· Physical Resources: What currently exists
· Faculty: This description should focus on needs of program and should be linked to the required elements in 5.1
	Resource Type 
(* is required)
	Baseline

Resources currently in place
	Anticipated need
(if baseline is inadequate)
	How is the resource secured?
	How is the resource allocated?
	How will the gap be addressed? 
	How are program-identified stakeholders engaged?

	Human Resources

	Program Staff Support*
	
	
	
	
	
	

	Program Faculty*
	
	
	
	
	
	

	Program-related Professional Development*
	
	
	
	
	
	

	Physical and Technological Resources

	Physical Resources (offices, computers, etc)*
	
	
	
	
	
	

	Educational Technology*
	
	
	
	
	
	

	General Technology Resources*
	
	
	
	
	
	

	Other

	Additional resource types as determined by the program (ex. Marketing, onboarding, professional development activities)
	
	
	
	
	
	



	
	
	



