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Exhibit 1.2.2: Strategic Initiatives Tracking Table
Instructions: Use the table below to list your program’s top current and upcoming strategic initiatives. For each initiative, identify the responsible owner (person or role) and the source of resources required to support implementation. Expectation is no more than three.

	Strategic Initiative
	Responsible Owner(s)
	Source of Resources
	Initiative Resources
Is the initiative properly resourced? 

	
	
	
	If No: how will this resource gap be addressed?
	If Yes: describe the resources allocated.

	
	
	
	
	

	
	
	
	
	



	
	
	



