CAHME Alumni Engagement 
Program Assessment & Action Worksheet
	Pre-Session Program Assessment Status:                               ☐ Foundational   ☐ Developing   ☐ Established   ☐ Fully Integrated into CQI

	Post-Session Program Assessment:                                          ☐ Foundational   ☐ Developing   ☐ Established   ☐ Fully Integrated into CQI


1. Purpose & Alignment
	Element
	Currently in Place
	Partially
	Not in Place
	Current Evidence
	What Needs To Be Done?
	Who Must Be Engaged
	Target Completion

	Alumni engagement linked to mission
	☐
	☐
	☐
	
	
	
	

	Supports student learning
	☐
	☐
	☐
	
	
	
	

	Supports career readiness
	☐
	☐
	☐
	
	
	
	

	Supports CQI processes
	☐
	☐
	☐
	
	
	
	

	Supports accreditation readiness
	☐
	☐
	☐
	
	
	
	





2. Current Alumni Engagement Activities
	Activity
	Exists Now
	Informal Only
	Not Occurring
	Quality Level
	Improvement Needed
	Who is Responsible?
	Timeline

	Mentorship program
	☐
	☐
	☐
	
	
	
	

	Advisory board participation
	☐
	☐
	☐
	
	
	
	

	Guest speakers
	☐
	☐
	☐
	
	
	
	

	Mock interviews
	☐
	☐
	☐
	
	
	
	

	Entrepreneurship activities
	☐
	☐
	☐
	
	
	
	


3. Sustainability & Infrastructure
	Component
	Exists Now
	Informal Only
	Not Occurring
	Current Evidence
	Needed Action
	Responsible Stakeholders

	Dedicated coordinator or assigned role
	☐
	☐
	☐
	
	
	

	Faculty involvement defined
	☐
	☐
	☐
	
	
	

	Rotational alumni commitments
	☐
	☐
	☐
	
	
	

	Alignment with university alumni office
	☐
	☐
	☐
	
	
	





4. Alumni as Continuous Quality Improvement Input
	Input Source
	Collected Now
	Collected Irregularly
	Not Collected
	Used for Decisions
	Evidence Stored
	Improvement Needed

	Advisory board discussions
	☐
	☐
	☐
	☐
	
	

	2 year alumni survey
	☐
	☐
	☐
	☐
	
	

	5 year alumni survey
	☐
	☐
	☐
	☐
	
	

	Mock interview feedback
	☐
	☐
	☐
	☐
	
	


5. CQI Action Cycle
	CQI Step
	Occurs Consistently
	Occurs Informally
	Does Not Occur
	Documentation Exists
	Who Is Responsible?
	Action Needed

	Feedback collected
	☐
	☐
	☐
	☐
	
	

	Faculty discussion
	☐
	☐
	☐
	☐
	
	

	Recommendations developed
	☐
	☐
	☐
	☐
	
	

	Changes implemented
	☐
	☐
	☐
	☐
	
	

	Reassessment completed
	☐
	☐
	☐
	☐
	
	



