Narrative Validation Template
Purpose: Some required elements request “Documentation that Validates the Narrative or Exhibit.” This refers to documentation that validates or demonstrates that the processes, activities, decisions, or actions described within the narrative or exhibit occurred. The Narrative Validation Template can be provided as documentation that supports the narrative. 

This table is designed to document program-level decisions based on data inputs, stakeholder engagement, and continuous quality improvement processes. Each row should represent one discrete issue or improvement effort.
	Type of meeting
	

	Date 
	

	Attendance
	

	Issue / Opportunity Identified
	

	Data Inputs (Source + Evidence)
	

	Decision Made
	

	Actions Implemented
	

	Responsible Party
	

	Timeline
	

	Outcomes / Results
	

	Evidence of Impact (Metrics)
	

	Communication of Results
	

	Future Actions / Next Steps
	

	Status
· Complete
· In Progress
· Monitoring (how often)
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Guide
· Type of Meeting: Specify the formal setting (e.g., faculty meeting, advisory board, assessment review); show that the discussion occurs in a structured, recurring forum, not ad hoc conversations.
· Date: Provide the exact date of discussion; ensure entries demonstrate ongoing engagement over time, not one-time events.
· Attendance: List specific participants by role/group (faculty, advisory board, students, alumni, employers); demonstrate multiple stakeholder groups and appropriate representation.
· Issue / Opportunity Identified: State one specific, data-informed issue or opportunity; avoid vague statements; clearly define the problem, gap, or idea in measurable or observable terms.
· Data Inputs (Source + Evidence): Identify exact data sources (assessment results, surveys, employer feedback, placement data, course evaluations); ensure data are traceable and directly tied to the issue.
· Decision Made: Clearly state the actual decision reached (not discussion); ensure it directly addresses the issue and reflects stakeholder input where applicable.
· Actions Implemented: Describe specific, observable actions taken; focus on what was actually implemented, not planned; actions must be concrete and aligned to the decision.
· Responsible Party: Identify named role(s) or individual(s) accountable for implementation; avoid vague labels; ensure ownership is clear and appropriate.
· Timeline: Include start date, implementation period, and evaluation point(s); demonstrate that actions are time-bound and intentionally sequenced.
· Outcomes / Results: Describe what occurred after implementation; focus on results, not activities; include observable changes in performance, process, or experience.
· Evidence of Impact (Metrics): Provide measurable results (quantitative or clearly defined qualitative); include before/after comparisons, percentages, or performance levels to demonstrate impact.
· Communication of Results: Specify who received the results and how they were shared (meeting, report, dashboard); demonstrate transparency and stakeholder feedback loops.
· Future Actions / Next Steps: Identify what will happen next based on results; include refinement, continuation, or expansion; show that the process continues beyond one cycle.
· Status: Indicate Complete, In Progress, or Monitoring (with frequency); demonstrate whether the issue is resolved, ongoing, or under continued review with defined monitoring expectations.
image1.png
C/AHME

Commission on Accreditation
of Healthcare Management Education




