Site Visit Stakeholder Session Script and Questions
Chair Script
Welcome and Introduction
Thank you all for taking the time to meet with us today. We appreciate your willingness to participate in this important part of the accreditation review process.
What CAHME Does
The Commission on Accreditation of Healthcare Management Education, or CAHME, is the specialized accrediting body for graduate healthcare management education programs.
CAHME accreditation is a peer review process focused on:
• Quality improvement
• Accountability
• Academic rigor
• Continuous improvement
• Preparing healthcare leaders who can effectively serve the healthcare field and their communities
Why Accreditation Matters
One of the most important aspects of the CAHME process is that programs voluntarily invite peer review and external feedback.
By engaging in accreditation, this program is demonstrating a commitment to:
• Continuous improvement
• Transparency
• Responsiveness to the needs of students, employers, alumni, and the healthcare industry
That willingness to seek constructive feedback from peers and stakeholders is an important strength of the accreditation process.
Why We Meet with Alumni and Stakeholders
We meet with alumni, employers, preceptors, advisory board members, and other stakeholders because your perspectives help us understand how effectively the program prepares graduates for professional practice and leadership roles.
Your experiences provide important insight into areas such as:
• Curriculum relevance
• Competency development
• Professional preparedness
• Communication skills
• Leadership development
• The evolving needs of the healthcare industry
The Accreditation Review Process
As part of the review process, the site visit team examines:
• The program’s self-study materials
• Outcomes and assessment data
• Curriculum structure and content
• Competency models
• Assessment systems
• Student support processes
• Continuous quality improvement efforts
We also meet with a variety of groups, including:
• University leadership
• Faculty
• Students
• Alumni
• Employers
• Advisory board members
These meetings help us better understand how the program operates in practice and how it aligns with CAHME standards.
Role of the Site Visit Team
Our role as peer reviewers is not to compare this program to our own institutions or personal preferences.
Instead, our responsibility is to evaluate the program against CAHME accreditation standards and determine how effectively the program demonstrates compliance with those standards and supports student success and healthcare leadership development.
Your Feedback
Today’s discussion is intended to be conversational and candid.
We encourage you to share:
• Program strengths
• Opportunities for improvement
• Experiences and observations related to graduate preparedness and professional development
Your honest feedback is extremely valuable and helps support a fair, balanced, and meaningful review process.
Confidentiality and Data Collection
The information shared during this discussion is collected in aggregate form as part of the accreditation review process. Individual names and comments are not attributed to specific participants within the site visit findings or final review documentation.
Closing
Thank you again for your time, your service to the program, and your contribution to healthcare management education. 
Next steps: The site visit team meets with the program to share preliminary observations from the site visit process. 

[image: A logo for a healthcare management company

AI-generated content may be incorrect.]Rev. 5/15/2026



1

Alumni & Industry Stakeholders Questions
Instructions: Coordinator and/or Observer to enter summary notes taken during the session into the Decision Support Tool tab “Stakeholder Questions”. The Reader and Accreditation Council will use this summary as part of their review.
	Question
	Notes

	1.2(b), Exhibit 1.2.1 Sustainment Plan

	How were you involved in developing or informing the program’s sustainment plan? 


	

	What input did you provide regarding program resources, risks, or future direction? 


	

	How does the program engage you when identifying resource needs or gaps? 


	

	1.3(a), 1.3(b) – Input & Feedback Integration

	In what ways does the program seek your input on program direction or strategy?



	

	Can you describe a specific example where your feedback led to a program change? 


	

	How often are you engaged in program decision-making processes? 


	

	2.1(b) – Competency Model Development

	Were you involved in defining or reviewing program competencies? 


	

	How well do the competencies reflect current industry needs? 


	

	2.2(e) – Competency Effectiveness

	How does the program gather your feedback on graduate competency performance? 


	

	Have you observed changes in graduate readiness based on program improvements? 


	

	2.3(b) – Competency CQI

	How are you engaged in reviewing competency outcomes or improvement efforts? 


	

	Are you informed of changes made based on stakeholder feedback? 


	

	3.1(b) – Curriculum Development

	How does the program gather and incorporate your input into curriculum design?


	

	Can you give an example of curriculum changes influenced by industry input? 


	

	3.3(b) – Curriculum Effectiveness

	How does the program collect your feedback on curriculum relevance? 


	

	If you supervise students or graduates, how do you evaluate their preparation? 


	

	How does the program seek your feedback on competency development?


	

	3.4(b) – Curriculum CQI

	How are you involved in ongoing curriculum improvement discussions? 


	

	How does the program share changes/improvements on curriculum changes based on your input/feedback? 


	

	4.4(c) – Career Preparedness

	How does the program collect your feedback on graduate readiness? 


	

	What gaps, if any, have you identified in graduate preparation?


	

	Do you have any examples of how this feedback was integrated?
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