C/AHME

2026 Standards in Action:

Integrating the Required Program Topics for Impact

Website
www.cahme.org

REV 10/8/2026



S —y sy C \"HME

Commission on Accreditation
of Healthcare Management Education

Thank you to our Corporate Partners

e — . .
AmericanCollege of [:]/" American Hospital
‘ HealthcareExecutives AU P A ﬁgﬁfﬁﬂ&i% / Association™ | l ' a P E R E G R I N E
for leaders who care® MANAGEMENT GLOBAL SERVICES

Advancing Health in America

Thank you to our Award Sponsors and Donors

Modern BALDRIGE
3 PEREGRINE CANOT Oussion Healthcare 4 FOUNDAHO?Q

for CAHME Awards

éF Robert S. Dr. Dolores R —
| I Topinka .
Gail Peace, LLC Bonney C ement CHARITABLE FOUNDATION

Motivating Entrepreneurs

Thank you to our over 250 volunteers



e —Iay C/\HMVE

Cornmission on Accreditation

Ag e n d a of Healthcare Management Education
__ Section | Adviy | Timing(EM)

. Welcome * Welcome from Dr. Maureen Jones, CEO, CAHME 1:00-1:10
* Opening reflections from Paul Murphy, Canon

Il. Level-set * The relevance of sustainability to future healthcare leaders 1:10-1:20

Ill. Resource Briefings * How to bring sustainability into your class/curriculum: 1:20-2:00
1. Sustainable Healthcare
2. Policy / system dynamics
3. Leadership operations, decision-making & teamwork
4. Interprofessional learning
5. Partnering with practitioners
6. Integrating sustainability across the curriculum

IV. Break-out session * Participants can join one of five virtual rooms/topics to see 2:00—-2:25
demonstrations and/or continue conversations

V. Closing * |deas for preparing healthcare leaders 2:25-2:30
* Closing comments
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. Welcome

Dr. Maureen Connelly Jones Paul Murphy
President and CEO Vice President
CAHME Major Accounts & Vertical Markets

Canon Solutions America

CAHME Canon
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Il. Level Set

Dr. Andrew Garman
Professor,
Health Systems Management, Rush University &
Senior Advisor,
IHF-Geneva Sustainability Centre
Email: Andy_N_Garman@rush.edu

. International
Hospital Federation
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How does CAHME define sustainability?

* The ability to maintain organizational effectiveness and value creation
PLANETARY over time... including integrating environmental considerations
HEALTH CHECK 2026 & Integrating

A Scientific Assessment of the State of Our Planet

Why should healthcare leaders care?
e The environment is a critical determinant of human health.

e Healthcare leaders’ decisions affect environmental health and
communities’ resilience to environmental threats.

Why should programs prepare their students for more sustainable
practices?

* Creating more efficient operations
* Improving employee engagement
e Strengthening community resilience

https://www.planetaryhealthcheck.org/



https://www.planetaryhealthcheck.org/
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A ‘double-click’ on climate

Climate change

Vulnerability

Exposure pathways o

e Extreme weather events ‘

® Heat stress ‘
® Air quality
Vulnerability factors » Water quality and quantity
* Demographic factors ¢ Food security and safety S e e
* Geographic factors e Vector distribution .' """
* Biological factors & health status & ecology
¢ Sociopolitical conditions ﬂ

* Socioeconomic factors

Climate-sensitiv

Health system .
capacity & resilience

¢ | eadership & governance

¢ Health workforce

* Health information systems

e Essential medical products & technologies
e Service delivery

¢ Financing

» health risks

(

Health outcomes

ﬁjﬁ mm 6,.'%

Source: https://www.who.int/news-room/fact-sheets/detail/climate-change-and-health

Health systems &
facilities outcomes

P ue D 0 @

Injury Heat- Respiratory Water-borne Zoonoses Vector- Malnutrition Noncommunicable Mental and Impacts Effects
and mortality related iliness iliness diseases and borne and food- diseases (NCDs)  psychosocial on healthcare on health
from extreme other water-related diseases borne health facilities systems

weather events health impacts diseases
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GHG emissions by region

North America Latin America & East Asia Pacific South Asia Europe & Central
Caribbean Asia

1.65 020 0.26 0.03 0.43 1O, e/capita
0.58 013 0.60 0.05 0.39 GICO, total
29 P - ! ) p) 19 % global

Figure 9: Estimated health care emissions for World Bank regions other than Sub-Saharan Africa and Middle East and North Africa

“If the global healthcare sector were a
country, it would rank as the fifth largest
emitter of greenhouse gases in the world.”

Healthcare Without Harm

Source: https://global.noharm.org/media/4364/download
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Environmental policy in global context
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HEALTH
SECTOR
CARES

A

A\l ACTION COLLABORATIVE ON
= [ DECARBONIZING THE
/' U.S. HEALTH SECTOR

In 2015, 196 countries signed the “Paris Agreement,” a legally binding
agreement to reduce carbon emissions enough to limit global

warming to well below 2 degrees, and ideally below 1.5 degrees Celsius.
Globally, these goals will require a minimum 25% reduction - and ideally
a 45% reduction - in GHG emissions by 2030.

In 2021, 50 of these countries committed to develop climate-resilient
and low-carbon health systems. For federal healthcare providers, these
commitments included:

e 100% carbon pollution-free electricity by 2030

e 100% zero-emission vehicle acquisitions by 2035

* 50% building emissions reduction by 2032, and net-zero by 2045
 Net-zero procurement emissions no later than 2050

As of 2026, all original countries remained in the agreement except the
U.S. Within the U.S., participation continues at many states and cities,
including through organizations such as “America is All In,” the “Health
Sector CARES pledge,” the “NAM Action Collaborative,” and the
“AAMC’s Climate Action & Sustainability in Academic Medicine”

Commission on Accreditation
of Healthcare Management Education

U.S. Quits the
Paris Agreement Again

Countries by their participation in the Paris Agreement
(as of Jan. 21, 2025)

M Ratified
Signed
B Withdrawn

statista %a

75% of the world economy is in
countries that are parties to the Paris
Agreement. If the ‘still in’ local
regions in the U.S. are added, that
number jumps to 93%

Sources: UNFCC, Americais All In
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Sustainability as an Engagement Imperative
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100%
90%
80%
710%
60%
50%
40%
30%
20%
10%

0%

Growth in US MD / DO Schools Participating in the
Planetary Health Report Card process, by Year

94%
Toexe.. . 88%
849
uu_..'_-- ) ?9%
------------ 74%
-'l.l‘l-ll'l...-' ?[}%
........... ”'*-u..l_nﬁl%
38%
300 e
26%
21% | B
16%
12%
6% | R I
mt B

2020 2021 2022 2023 2024 2025

B PHRC-participating med schools M Not (yet) participating

2026

EXHIBIT 5
A health system or hospital’s actions to reduce its environmental impact can play a
role in a prospective employee’s decision to join the organization.

Percentage of surveyed clinicians who said an organizations or prospective employer s policies and actions on reducing its
environmental impact played or could play a role in their decisionto . . .

100

mT0 a great extent = Somewhat

90
80
70
60

50 39
40 33
30
20
10 14
11
0

Join their current organization Stay working at the organization

Apply to work at a different organization if
they were looking for a new job

Note: N = 1,001 U.S. clinicians employed at a hospital or health system.
Data: Commenwealth Fund 2023 Climate and Health Care Workforce Survey.

Source: Arnav Shah and Lovisa Gustafsson, U.S. Health Care Workers Want TheirEmployers to Address Climate Change (Commonwealth Fund, T,h"
Jan. 2024). hitps //doi org/10 26099/1ra-t957 i.nn:'nmnwcalth
‘ R ‘un

Source: Analyses based on public PHRC, AAMC and AACOM data

U.S. Health Workers Want Emplovyers to Address Climate Change | Commonwealth Fund



https://www.commonwealthfund.org/publications/issue-briefs/2024/jan/us-health-care-workers-want-employers-address-climate-change
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Operating Rooms:

Median savings per intervention by intervention type Energy Efficiency:
80,000 : c :
>80, A typical mid-sized U.S. hospital may
470,000 $70,031 spend S1 million annually on energy.
$60,000 * Efficient hospitals (e.g. ENERGY STAR
certified) use 35% less energy, on
$50,000 average, than typical hospitals.
$40,000 * Given the tight margins, hospitals run, a
savings of S300k in energy can have a
530,000 bottom line impact equivalent to
enerating several million dollars in
$20,000 sEnETating sey
additional patient revenue.
$10,000 $8,064
$-
Refuse (N =11) Reduce (N = 8) Recycle (N =6) _
Average Hospital Energy Costs: 2026 Report | BSA
How Sustainability Helps CEOs Address Two of Their Biggest Challenges | American College of Healthcare Executives Resources for Healthcare Properties | ENERGY STAR



https://www.ache.org/News-and-Insights/ACHE-Blog/2024/How-Sustainability-Helps-CEOs-Address-Two-of-Their-Biggest-Challenges
https://www.energystar.gov/buildings/resources-audience/healthcare
https://www.bsadesign.com/article/average-hospital-energy-costs/
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lll. Guest Presenters
. Focus | Organizaton | Guest

1. Sustainable Healthcare: A Joint Commission Kevin Zacharyasz
Voluntary Framework for Quality,
Safety, and Efficiency

2. Policy / system dynamics Climate Interactive Katherine Markova
3. Leadership decision-making &  Geneva Sustainability Centre, International Hospital Ryan Crowder
teamwork Federation

4. Interprofessional learning Planetary Health Report Card Darius Baginskis

5. Partnering with practitioners Rush University System for Health / Rush University lan Hughes

6. Integrating sustainability across University of South Carolina Dr. Banky Olatosi

the curriculum
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1. Sustainable Healthcare: A Voluntary
Framework for Quality, Safety, and Efficiency

Kevin Zacharyasz, M.En.

Director of Healthcare Policy
Joint Commission
email: kzacharyasz@jointcommission.org

Discussing:
* How programs can leverage emerging
resources, partnerships, and initiatives to

better prepare future healthcare leaders

JOINT
N COMMISSION'



S —my Ay CNHME

2. Policy / System Dynamics

of Healthcare Management Education

Katherine Markova

Partnerships Lead
Climate Interactive
email: kmarkova@climateinteractive.org

Discussing: g

* Climate Interactive’s En-ROADS policy simulator .

. Pgrticularly well-suited fgr courses in policy., hgalth impacts of [:I.IMHTE
climate change, economics, and systems thinking. ‘

Additional resources:

* Mastering En-ROADS training program
 En-ROADS Climate Ambassador network for class workshops



https://learn.climateinteractive.org/course/mastering-en-roads
https://learn.climateinteractive.org/course/mastering-en-roads
https://learn.climateinteractive.org/course/mastering-en-roads
https://learn.climateinteractive.org/course/mastering-en-roads
https://www.climateinteractive.org/en-roads/climate-ambassadors/
https://www.climateinteractive.org/en-roads/climate-ambassadors/
https://www.climateinteractive.org/en-roads/climate-ambassadors/
https://www.climateinteractive.org/en-roads/climate-ambassadors/
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3. Leadership Operations, Decision-Making & Teamwork

Ryan Crowder

Programme Lead
Strategic Initiatives Geneva Sustainability Centre

International Hospital Federation
email: ryan.crowder@ihf-fih.org

Discussing:

 The Carbon Emissions Learning Lab (CELL), a hospital leadership
simulation that can be adopted for classroom use

International
Hospital Federation

e Particularly well-suited for leadership and capstone courses



\\\W///// Geneva

— — Sustainability
\\\\\\\\ Centre |5

f//////g//

Carbon Emissions Learning Lab (CELL)

Building executive leadership competencies in sustainable practices.

////

Year 3: Feedback on Decisions

Public Commitment ©®
b The hospital's public commitment to reducing emissions has improved the hospital's rating and increased Board and staff engagement. It is also impacting the

behaviour of staff.

“;:é:- Planning for Disruptive Climate Events @

T The dis ruptive clima nt preparations are complete and help to increase the hospital's level of resilience.

Redu AdubIDyprt tSty@
% Reducing avoidable d ays for inpatient sta y not reducing the absolute amount of emissions, but it is enabling an increase in finished admissions episodes (FAE)

of 10% per year. This is helping to impro ncy and to reduce the carbon intensity (CO2e per FAE) of the hospital.
Annual Emissions vs. Target Electricity Consumption (from Grid) Operating Cost ($)
50K
40!(\
—_—
= —0
2 30Kk
e
= = $
3 =
00000
------------------------------------------------------------------------------------------------------
Emis: r the
inal rget Em|

CELL simulates leadership decision-making to
reduce greenhouse gas emissions in a 500-bed

hospital without compromising on care, Over 2,000 healthcare leaders spanning 26 countries have participated in CELL
employee engagement, or costs. learning programmes.

. .
Collaborator: Sim Institute s SimInstitute w L?;:;%jfl?;:;ration

© 2026 International Hospital Federation (IHF). Allrights reserved. 14
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4. Interprofessional Learning

Darius Baginskis

Discipline Lead, Healthcare Management
Planetary Health Report Card
email: darius_baginskis@rush.edu

Discussing:

* The Planetary Health Report Card, a free-to-participate-in program
that helps graduate health professions students evaluate and improve
sustainability education and practices in their universities.

4 PLANETARY HEALTH
REPORT CARD

* Instructions on how students from your university can participate.

e Particularly well-suited for interprofessional experiences — especially if
your university’s medical school already participates.
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What is the Planetary Health
Report Card?

e Student-led, faculty-mentored initiative
* Evaluation tool

J Curriculum
 Interdisciplinary Research

(d Community Outreach
J University Support for Student Initiatives
1 Campus Sustainability

* Growing team of 212 schools across 23 countries
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Involvement in PHRC

DECADE OF EX

CAHME/Canon Award for Excellence in
Sustainability in Healthcare Management
Education and Practice

Healthcare Management
Consortium for Planetary Health*

CAHME/Canon Award for Sustainability in
Healthcare Management

Member of Report Card Pilot Team

HEALTHCARE MANAGEMENT
’ CONSORTIUM

Student Evaluator

PHRC Healthcare Management Discipline Lead

Video Source: CAHME


https://cahme.org/awards-scholarships/canon-award/?gad_source=1&gbraid=0AAAAAous9PpYSzYtLqA7vbXk4AiEwy5SZ&gclid=EAIaIQobChMItZDu6J6FjQMV8DUIBR2uvBr0EAAYASAAEgKd8PD_BwE
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Joining my Break-out? S

Sample PHRC Questions

DI 0000

e Incorporating environmental

. Governance

Leveraging environmental
o r;gabﬁlt e s sustainability considerations into Incorporating environmental
Y facilities master planning? sustainability and climate resilience
talent (e.g., through employer o Examples of facilities master planning: nsiderati into ent is
branding, employee resource : : =i C.O SIAETAHIONSITILO. CRECEPIISE
5 = Equipment, access, information risk management?
groups): technology, systems and processes,

sustainability initiatives, and staff

e =

Financing mechanisms for e Organizational advocacy in regional, e Legal and regulatory frameworks
supporting environmental national, and global healthcare involving measuring and reporting of
sustainability practices policies (e.g. ATACH/WHO)? environmental footprints

(e.g. green bonds, green (e.g. SBTi, TCFD)?

revolving funds)?

e The environmental footprint e Expectations of emerging accreditation e Integrating climate considerations
associated with information standards associated with measuring, into community reliance planning?
systems / Al? and reporting, and reducing emissions? o Resilience planning
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#®. PLANETARY HEALTH
REPORT CARD

ABOUT US RESULTS RESOURCES PUBLICITY CONTACT L 0] in|

An international health student community inspiring institutional change.

Visit www.phreportcard.org
Contact health.mgmt@phreportcard.org



http://www.phreportcard.org/
mailto:health.mgmt@phreportcard.org
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5. Partnering with Practitioners

of Healthcare Management Education

lan Hughes

System Director, Sustainability
Rush University System for Health
email: lan_M_Hughes@rush.edu

Discussing:
* Finding / attracting practitioners as guest lecturers
e Sustainability departments as internship sites

* Collaborating on research and quality improvement initiatives
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6. Integrating Across the Curriculum

Banky Olatosi

Associate Professor
Arnold School of Public Health
University of South Carolina

email: olatosi@mailbox.sc.edu

Discussing:

* How the University of South Carolina successfully integrates
sustainability across its MHA curriculum

N28 UNIVERSITY OF

i in
 The Canon Award for Excellence in Sustainability in Healthcare gij South Carolina

Management Education Experience
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MHA leaders
for sustainability -

University of South Carolina MHA

 Traditional Track: full-time, 2 years
« Executive Track: part-time, 3 years
« LEED Silver Discovery Building

hiFe s
7 T

GREEN OFFICE \

.

N

100% >90% $77.5K

placement Graduation median starting
2023-2025 rate salary




) . e Scope 1 Onsite
Sustainability across r’é D Scope 2 Purchased energy

the MHA curriculum Scope 3 Value chain

Frameworks, simulation, reflective assessment

e HSPM 766: social ESG, equitable workforce
e HSPM 770: GRI, SASB, TCFD, CDP
e CELL: early program and capstone revisit

e Kahoot: before-and-after knowledge checks

Leadership &
Governance

—
-
—

[ Operations j




Students build
systems thinking

Simulation results, reflection, transferable lessons

. (0] second-year average
3 9 N 5 /0 simulated emissions

reduction
0) first-year average
- 3 8 N 9 /0 simulated emissions
reduction
“Energizing” “"Competitive”

e Reflections: staff, ethics,
communication, community health

e| esson: target, measure, revise

e Office hour: CELL setup, debriefs,
assessment, curriculum mapping

Selected Student Reflections
15t Year student: "I could have done better at analyzing the results of each year after implementing each program. I did not do a thorough
analysis after every year to see which programs had the greatest benefit...”

-

2nd year student: "Serving a community doesn’t just mean community involvement outside four walls of the hospital... beyond that it means
protecting the environment for the community that you serve.”
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IV. Break-out Session

* Choose whichever topic

Room / Topic Facilitator(s) so IS Of highest interest to
you and move yourself
1. Sustainable Healthcare: A Kevin Zacharyasz into that room.

Voluntary Framework for
Quality, Safety, and Efficiency

P2 : :
Katherine Markova @ 25 Minute Session

2. Policy / system dynamics

3. Leadership decision-making Ryan Crowder _:O:_ * Tip: Use the chat

& teamwork function for questions.

Darius Baginskis We will make every

4. Interprofessional learning

effort to answer and
follow-up.

5. Partnering with practitioners lan Hughes



Let’s Hear from You

How will you integrate sustainability into your programs?

What topics or How will students What opportunities,
content will you gain the terminology resources, or
include related and understanding partnerships will
to sustainability? they need to succeed support your
in their future roles? approach?

—



UPCOMING EDUCATIONAL EVENTS

& ANNUAL AWARDS
Mark Your Calendar

Engage

Apply

EDUCATIONAL EVENTS —mMmM7Mm—mX™Mmm ANNUAL AWARDS & SCHOLARSHIPS

FROM EVIDENCE TO

E STORY-BUILDING:
A STRONG CRITERION

NARRATIVE
Accreditation Workshop

Build clear criterion narratives that

connect evidence, implementation,
outcomes, and compliance.

October 23, 2026

@ 11:00 AM - 12:30 PM EDT

@ CAHME CLC Subscribers

CONNECTING DIRECT
AND INDIRECT EVIDENCE

Turning Student Survey Data
into Continuous Quality
Improvement

Use direct and indirect evidence
to strengthen assessment and
continuous quality improvement.

November 6, 2026

@ 12:00 PM EDT

Open to CAHME Program
Directors and Faculty

Some awards have new elements —
check out the details here:

cahme.org/awards-scholarships/




CAHME 2026
AWARDS & SCHOLARSHIPS

Recognizing Excellence. Supporting Future Healthcare Leaders.

APPLICATIONS DUE OCTOBER 16, 2026

Robert S. Bonney Tim Campbell Gail Matejcic JUd'):' Baa; 'I;?pinka Joint Commission C:dlins?'edekovee:
. . . oundation Fellowshi OSt IMProv
Scholarship Scholarship Peace Scholarship Scholarship p Student Scholarship
For Veterans of the For Selfless Service For Visionary : In Healthcare For Demonstrated
U.S. Armed Services. to Others and Healthcare Leaders. For Health Policy. Quality Leadership. Crowth andiPotertial

the Community.

Baldrige Foundation Award for Leadership Excellence ACHE March 21-25, 2027
Recognizes a program director for excellence Reception and Joint AUPHA/CAHME
in performance improvement and organizational preparedness. Session for Practitioners.

Details & applications: cahme.org/awards-scholarships/
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3.1.3: Required Program Topics i TR
Program Preparation Guide

during the student’s plan of study.

BlG P|CT URE CAHME is validating that every graduate of the program is provided instruction on each Required Program Topic at least once

Programs have flexibility in how the topics are delivered, but they must demonstrate that every student has the opportunity
to learn each required topic through an intentional, documented, and consistently implemented process.

1. Identify where @ 2. Verify 3.
each Required : .‘ that every Required @
Program Topic is 0 Program Topic is
delivered within the provided to every
curriculum. student at least once

during the plan of study.

ACCEPTABLE DELIVERY METHODS

Required Program Topics may be delivered through a variety of
structured educational experiences—including courses, instructional
modules, workshops, seminars, guest speakers, professional
organization offerings, experiential learning, required professional
development activities, or other planned learning experiences—
provided every student is intentionally exposed to each required

topic at least once during the program.

(

o

X

*

Ensure 4. Develop

delivery methods are / a process to monitor
intentional and consistently m ' l continued coverage as
available across all program the curriculum evolves.

formats and locations.

ACTIVITIES THAT DO NOT MEET THE INTENT

Optional activities, incidental exposure, independent
reading, extracurricular experiences, or simply listing a
topic in a syllabus without evidence of instruction do not
meet the intent of this criterion.

Programs must demonstrate that each Required Program
Topic is intentionally delivered, documented, and
consistently provided to all students.

The goal is clear, consistent coverage of every Required Program Topic for every student—through intentional delivery
REMEMBER . 1
and strong documentation. Demonstrate the process, the opportunities, and the results.
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