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Agenda
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Section Activity Timing (ET)

I. Welcome • Welcome from Dr. Maureen Jones, CEO, CAHME
• Opening reflections from Paul Murphy, Canon

1:00 – 1:10

II.   Level-set • The relevance of sustainability to future healthcare leaders 1:10 – 1:20

III.  Resource Briefings • How to bring sustainability into your class/curriculum:
1. Sustainable Healthcare
2. Policy / system dynamics
3. Leadership operations, decision-making & teamwork
4. Interprofessional learning 
5. Partnering with practitioners
6. Integrating sustainability across the curriculum

1:20 – 2:00

IV.  Break-out session • Participants can join one of five virtual rooms/topics to see 
demonstrations and/or continue conversations

2:00 – 2:25

V.   Closing • Ideas for preparing healthcare leaders 
• Closing comments

2:25 – 2:30



I. Welcome

Dr. Maureen Connelly Jones
President and CEO

CAHME
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Paul Murphy
Vice President 

Major Accounts & Vertical Markets
Canon Solutions America



II. Level Set

Dr. Andrew Garman
Professor,

Health Systems Management, Rush University & 
Senior Advisor, 

IHF-Geneva Sustainability Centre
Email: Andy_N_Garman@rush.edu
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Level Set
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How does CAHME define sustainability?

• The ability to maintain organizational effectiveness and value creation 
over time… including integrating environmental considerations

Why should healthcare leaders care?

• The environment is a critical determinant of human health. 

• Healthcare leaders’ decisions affect environmental health and 
communities’ resilience to environmental threats.

Why should programs prepare their students for more sustainable 
practices?

• Creating more efficient operations 

• Improving employee engagement

• Strengthening community resilience

https://www.planetaryhealthcheck.org/

https://www.planetaryhealthcheck.org/


A ‘double-click’ on climate
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Source:  https://www.who.int/news-room/fact-sheets/detail/climate-change-and-health

“If the global healthcare sector were a 
country, it would rank as the fifth largest 
emitter of greenhouse gases in the world.”

Healthcare Without Harm

Source: https://global.noharm.org/media/4364/download



Environmental policy in global context
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In 2021, 50 of these countries committed to develop climate-resilient 
and low-carbon health systems. For federal healthcare providers, these 
commitments included:
• 100% carbon pollution-free electricity by 2030
• 100% zero-emission vehicle acquisitions by 2035
• 50% building emissions reduction by 2032, and net-zero by 2045
• Net-zero procurement emissions no later than 2050

In 2015, 196 countries signed the “Paris Agreement,” a legally binding 
agreement to reduce carbon emissions enough to limit global 
warming to well below 2 degrees, and ideally below 1.5 degrees Celsius.  
Globally, these goals will require a minimum 25% reduction - and ideally 
a 45% reduction - in GHG emissions by 2030.  

As of 2026, all original countries remained in the agreement except the 
U.S.  Within the U.S., participation continues at many states and cities, 
including through organizations such as “America is All In,” the “Health 
Sector CARES pledge,” the “NAM Action Collaborative,” and the 
“AAMC’s Climate Action & Sustainability in Academic Medicine”

75% of the world economy is in 
countries that are parties to the Paris 
Agreement.  If the ‘still in’ local 
regions in the U.S. are added, that 
number jumps to 93%

Sources: UNFCC, America is All In 



Sustainability as an Engagement Imperative
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Source: Analyses based on public PHRC, AAMC and AACOM data U.S. Health Workers Want Employers to Address Climate Change | Commonwealth Fund

https://www.commonwealthfund.org/publications/issue-briefs/2024/jan/us-health-care-workers-want-employers-address-climate-change


Sustainability as a Source of Savings
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How Sustainability Helps CEOs Address Two of Their Biggest Challenges | American College of Healthcare Executives
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Resources for Healthcare Properties | ENERGY STAR

• A typical mid-sized U.S. hospital may 
spend $1 million annually on energy.

• Efficient hospitals (e.g. ENERGY STAR 
certified) use 35% less energy, on 
average, than typical hospitals.

• Given the tight margins, hospitals run, a 
savings of $300k in energy can have a 
bottom line impact equivalent to 
generating several million dollars in 
additional patient revenue.

Operating Rooms:

Energy Efficiency:

Average Hospital Energy Costs: 2026 Report | BSA

https://www.ache.org/News-and-Insights/ACHE-Blog/2024/How-Sustainability-Helps-CEOs-Address-Two-of-Their-Biggest-Challenges
https://www.energystar.gov/buildings/resources-audience/healthcare
https://www.bsadesign.com/article/average-hospital-energy-costs/


III. Guest Presenters
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Focus Organization Guest

1. Sustainable Healthcare: A 
Voluntary Framework for Quality, 
Safety, and Efficiency

Joint Commission Kevin Zacharyasz

2. Policy / system dynamics Climate Interactive Katherine Markova

3. Leadership decision-making & 
teamwork

Geneva Sustainability Centre, International Hospital 
Federation

Ryan Crowder

4. Interprofessional learning Planetary Health Report Card Darius Baginskis

5. Partnering with practitioners Rush University System for Health / Rush University Ian Hughes

6. Integrating sustainability across 
the curriculum

University of South Carolina Dr. Banky Olatosi



1. Sustainable Healthcare: A Voluntary     

Framework for Quality, Safety, and Efficiency

Kevin Zacharyasz, M.En.
Director of Healthcare Policy
Joint Commission
email: kzacharyasz@jointcommission.org
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Discussing:
• How programs can leverage emerging 

resources, partnerships, and initiatives to 
better prepare future healthcare leaders



2. Policy / System Dynamics

Katherine Markova
Partnerships Lead
Climate Interactive
email: kmarkova@climateinteractive.org

Discussing:
• Climate Interactive’s En-ROADS policy simulator

• Particularly well-suited for courses in policy, health impacts of 
climate change, economics, and systems thinking.

Additional resources:
• Mastering En-ROADS training program

• En-ROADS Climate Ambassador network for class workshops
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https://learn.climateinteractive.org/course/mastering-en-roads
https://learn.climateinteractive.org/course/mastering-en-roads
https://learn.climateinteractive.org/course/mastering-en-roads
https://learn.climateinteractive.org/course/mastering-en-roads
https://www.climateinteractive.org/en-roads/climate-ambassadors/
https://www.climateinteractive.org/en-roads/climate-ambassadors/
https://www.climateinteractive.org/en-roads/climate-ambassadors/
https://www.climateinteractive.org/en-roads/climate-ambassadors/


3. Leadership Operations, Decision-Making & Teamwork

Ryan Crowder
Programme Lead
Strategic Initiatives Geneva Sustainability Centre 
International Hospital Federation
email: ryan.crowder@ihf-fih.org

Discussing:

• The Carbon Emissions Learning Lab (CELL), a hospital leadership 
simulation that can be adopted for classroom use

• Particularly well-suited for leadership and capstone courses

13



Carbon Emissions Learning Lab (CELL)
Building executive leadership competencies in sustainable practices.

CELL simulates leadership decision-making to 
reduce greenhouse gas emissions in a 500-bed 
hospital without compromising on care, 
employee engagement, or costs.

Collaborator:  Sim Institute

Over 2,000 healthcare leaders spanning 26 countries have participated in CELL 
learning programmes.

© 2026 International Hospital Federation (IHF). All rights reserved. 14



4. Interprofessional Learning

Darius Baginskis
Discipline Lead, Healthcare Management
Planetary Health Report Card
email: darius_baginskis@rush.edu

Discussing:

• The Planetary Health Report Card, a free-to-participate-in program 
that helps graduate health professions students evaluate and improve 
sustainability education and practices in their universities.

• Instructions on how students from your university can participate.

• Particularly well-suited for interprofessional experiences – especially if 
your university’s medical school already participates.
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What is the Planetary Health 

Report Card? 

• Student-led, faculty-mentored initiative

• Evaluation tool

 Curriculum

 Interdisciplinary Research

 Community Outreach

 University Support for Student Initiatives

 Campus Sustainability

• Growing team of 212 schools across 23 countries
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Involvement in PHRC

• CAHME/Canon Award for Excellence in 
Sustainability in Healthcare Management 
Education and Practice

• Member of Report Card Pilot Team

• Student Evaluator

• PHRC Healthcare Management Discipline Lead

Video Source: CAHME

https://cahme.org/awards-scholarships/canon-award/?gad_source=1&gbraid=0AAAAAous9PpYSzYtLqA7vbXk4AiEwy5SZ&gclid=EAIaIQobChMItZDu6J6FjQMV8DUIBR2uvBr0EAAYASAAEgKd8PD_BwE
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Joining my Break-out?

Sample PHRC Questions
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Visit www.phreportcard.org
Contact health.mgmt@phreportcard.org

http://www.phreportcard.org/
mailto:health.mgmt@phreportcard.org


5. Partnering with Practitioners

Ian Hughes
System Director, Sustainability
Rush University System for Health
email: Ian_M_Hughes@rush.edu

Discussing:

• Finding / attracting practitioners as guest lecturers

• Sustainability departments as internship sites 

• Collaborating on research and quality improvement initiatives
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6. Integrating Across the Curriculum

Banky Olatosi
Associate Professor
Arnold School of Public Health
University of South Carolina

email: olatosi@mailbox.sc.edu

Discussing:

• How the University of South Carolina successfully integrates 
sustainability across its MHA curriculum

• The Canon Award for Excellence in Sustainability in Healthcare 
Management Education Experience

21
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Sustainability across
the MHA curriculum

Frameworks, simulation, reflective assessment

• HSPM 766: social ESG, equitable workforce

• HSPM 770: GRI, SASB, TCFD, CDP

• CELL: early program and capstone revisit

• Kahoot: before-and-after knowledge checks

IHF CELL

Leadership & 
Governance

Clinical Practices

Operations Supply 
Chain

Scope 1  Onsite

Scope 2  Purchased energy

Scope 3  Value chain



Students build
systems thinking

Simulation results, reflection, transferable lessons

-39.5% second-year average
simulated emissions 
reduction

-38.9% first-year average
simulated emissions 
reduction

“Energizing” “Competitive”

•Reflections: staff, ethics, 
communication, community health

•Lesson: target, measure, revise

•Office hour: CELL setup, debriefs, 

assessment, curriculum mapping

Selected Student Reflections

1st Year student: “I could have done better at analyzing the results of each year after implementing each program. I did not do a thorough 

analysis after every year to see which programs had the greatest benefit…”

2nd year student: “Serving a community doesn’t just mean community involvement outside four walls of the hospital… beyond that it means 

protecting the environment for the community that you serve.”



IV. Break-out Session
• Choose whichever topic 

is of highest interest to 
you and move yourself 
into that room.

• 25 Minute Session

• Tip: Use the chat 
function for questions. 
We will make every 
effort to answer and 
follow-up.
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Room / Topic Facilitator(s) 

1. Sustainable Healthcare: A 
Voluntary Framework for 
Quality, Safety, and Efficiency

Kevin Zacharyasz

2. Policy / system dynamics Katherine Markova

3. Leadership decision-making       
& teamwork

Ryan Crowder

4. Interprofessional learning Darius Baginskis

5. Partnering with practitioners Ian Hughes
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Thank you
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