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	[bookmark: _Toc239185228]2.2 Competency Model Effectiveness

	2.2.a
	Opportunity for Improvement

	
	
	Finding
	Action to Achieve Met

	
	☐	Aggregate program-level attainment data is provided but does not include all competencies for the self-study year.
	Provide aggregate program-level attainment data for every competency for the self-study year.

	
	☐	Aggregate program-level attainment data is provided but does not clearly show the level of student achievement for one or more competencies.
	Report the level of student achievement for each competency using the program’s proficiency scale.

	
	☐	Aggregate program-level attainment data is provided but does not report attainment across the proficiency levels used by the program.
	Show attainment across the proficiency levels used by the program.

	
	☐	Program-level targets are not clearly identified for each competency.
	Identify the program-level target for each competency.

	
	☐	Program-level outcomes do not clearly indicate whether the target was met or not met for each competency.
	Indicate whether the target was met or not met for each competency.

	
	☐	Other:
	Other:

	
	Critical Concern

	
	
	Finding
	Action to Achieve Met

	
	☐	No aggregate program-level attainment data is provided for the self-study year.
	Develop and submit aggregate program-level attainment data for all competencies for the self-study year.

	
	☐	The program does not measure student competency attainment at the program level.
	Measure student competency attainment at the program level for every competency.

	
	☐	Exhibit 2.2.1 is missing or does not provide usable program-level competency attainment information.
	Complete Exhibit 2.2.1 with usable program-level attainment information, including targets and outcomes.

	
	☐	Other:
	Other:

	2.2.b
	Opportunity for Improvement

	
	
	Finding
	Action to Achieve Met

	
	☐	Direct competency-based measurement tools are provided but are not clearly aligned to the competencies they are intended to assess.
	Align each direct competency-based measurement tool to the specific competency or competencies it assesses.

	
	☐	Direct competency-based measurement tools are provided but are not clearly aligned to the program’s proficiency levels.
	Align each direct measurement tool to the program’s defined proficiency levels.

	
	☐	Direct measurement tools are provided but the evaluation criteria within the tools are unclear or incomplete.
	Revise the tools so the evaluation criteria are clear and complete.

	
	☐	Other:
	Other:

	
	Critical Concern

	
	
	Finding
	Action to Achieve Met

	
	☐	No blank competency-based direct measurement tools are provided.
	Develop and submit direct competency-based measurement tools used to assess program-level competency attainment.

	
	☐	Other:
	Other:

	2.2.c
	Opportunity for Improvement

	
	
	Finding
	Action to Achieve Met

	
	☐	Indirect competency-based measurement tools are provided but are not clearly aligned to competency outcomes.
	Align each indirect competency-based measurement tool to the competency outcomes it is intended to inform.

	
	☐	Indirect competency-based measurement tools are provided but the relationship between the tools and competency outcomes is unclear.
	Clarify the relationship between each indirect tool and the competency outcomes.

	
	☐	Other:
	Other:

	
	Critical Concern

	
	
	Finding
	Action to Achieve Met

	
	☐	No blank competency-based indirect measurement tools are provided.
	Develop and submit indirect competency-based measurement tools used to assess program-level competency attainment.

	
	☐	Other:
	Other:
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Crafting Findings That Drive Improvement

A GUIDE FOR SITE VISIT TEAMS

KEY PRINCIPLE

The ‘Actions to Met’ in this document are the framework for your site visit report. However, when specific

documents, data, reports, etc. are required, SVT must list those specific items in the Actions to Met.

Consider what SVT would expect to see in the progress report to deem criteria met.

CHARACTERISTICS OF HIGH-QUALITY FINDINGS WHAT TO INCLUDE IN “ACTIONS TO MET” AVOID VAGUE LANGUAGE

° Specific: Tied directly to the required element. ®  The data the program must provide ° “More evidence is needed.”
@ Evidence-Based: Supported by reviewed @  Examples of documents, reports, or records

evidence only. expected in the progress report ° “The program should improve...”
@ Obiective: Free of assumptions or ®  Aclear description of what is missing

personal preferences. or not demonstrated 0 “Consider..."
° Actionable: Provides clear direction for ®  The process or system that needs to be

next steps. implemented, strengthened, or improved ° “Needs improvement.”
° Measurable: Allows a future reviewer to ®  The specific evidence the program

objectively determine if the finding is resolved. must provide ° “Not enough information.”
@ Clear: Avoids vague or confusing language. ®  Any outcomes or resilts that must be i

demonstrated ° Unclear.

0 Focused on Implementation: Distinguishes

between plans and what has been ®  How the evidence shows alignment

implemented and achieved. with the criterion
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